Victorian Rover Council Minutes 504" VRC Meeting - Wednesday 27th September 2023

SCOUTS AUSTRALIA
MINUTES FOR THE 504™ MEETING OF THE
VICTORIAN ROVER COUNCIL
HELD AT VICTORIAN ROVER CENTER

Rover WEDNESDAY, 27™ SEPTEMBER 2023, AT 7:30PM

Scouts
1 Welcome
1.1 Flag Break Zac Geddes
1.2 Attendance & Apologies Jessica Kaplan

Apologies — Maria Armstrong, Jessica Kaplan, Aodren Knight, Breanne
Simmons, Greg Davies, Jody Freeman, Lachlan McDonald, Katie Condon.

13 Acknowledgement of Country
Rover Scouts Victoria acknowledges the traditional custodians of the lands on which this event
takes place. We pay our respects to ancestors and Elders, past and present. We are committed to
honouring Australian Aboriginal and Torres Strait Islander peoples’ unique cultural and spiritual
relationships to the land, waters and seas and their rich contribution to society.

14 Conflict of Interest —

p Congratulations, Guest Speakers, Presentations and Formal Thanks

2.1 Good on Ya Mate — Council acknowledges and thanks the exceptional contributions to Rovering
over the past month.

2.2 Guest Speakers & Presentations:

l

Items for Consent
3.1 Minutes of the previous VRC Meeting — August Zac Geddes

Motioned:
Seconded: Mt Dandenong

3.2 Correspondence Jess Kaplan

The Gilweroo team are looking for some energetic and fun-loving Rovers to help us out
throughout the Gilweroo weekend. We are looking for support with:

e Traffic Flow/traffic on-site during Scout arrivals

e Site security (keeping people out & Scouts in the right areas)
e Activities

e Cleaning services

e Bump-in and Bump-out of the site

Gilweroo is running November 17, 18 & 19" at the Elmore Event Centre
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Catering is available at a reasonable price, so no need to cook (unless you want to).

This could work as a fund-raising opportunity for your Unit as this year we are looking to reward
Rover Units for each Rover that attends and supports the running of the camp.

Service deal/compensation

- Friday Night — Sunday Afternoon = $50 per Rover

- Friday Afternoon — Sunday evening = $80 per Rover
- Friday Night — Monday Afternoon = $100 per Rover

Register here using the 'Register Independent Leader' button.
https://events.manninghamscouts.org.au/

33 VRC Financial Report Jody Freeman

Please refer to the full year financial report in the attachments.
VRC reported a surplus for the year of $15,720.39. This is mainly due to the waiving of the NRC
levy.

3.4 Decisions of the VRC Chair to be ratified Zac Geddes

1. Sienna Brown as Mudbash Chair
Seconded: Plenty Valley

2. Em Potts as Mudbash Vice Chair.
Seconded: Bays

3. Cairo Levitt as Training Officer
Seconded: Gippsland

35 Nominations for the Baden-Powell Scout Award Regions
‘ 4 Office Bearers Reports
4.1 Chair Zac Geddes

It's been another cracking month.

Firstly, a well done to MARB for having a stellar event. | had a great time and | know others did too. It
truly is a great night to remember. Whilst | understand numbers weren’t exactly what we all wanted, |
hope we can still expect great things and good luck to the next committee.

U Day is less than a month away. | can’t wait to see everyone there.

This is on the 14th of October, from 11-4pm.

This is the same day as the referendum, thus the later start. So please try and early vote if possible.
This day is perfect if you are looking to improve your rover-oriented skills.

We have a full day prepared to assist you, including everything from rover fundamentals, financial

support, policies, marketing, and communications! Great for you if you are on a region team or sub-

committee!

Food and drink will be provided.

Make sure to register for U-Day here: https://shorturl.at/kCOZ0
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| also want to say well done to Mt Dandenong for organising some child safe training for your Rover
Region Community.

| heard great feedback, and | want to reiterate that any Rover region is welcome to organise their own. It's
a great opportunity to come together as rovers and refresh/learn some important child safe lessons.

Izaak will discuss this further, but nominations will be opening for our NRC observers at the upcoming
conference. Whilst we unfortunately don’t have all the details, these should be confirmed by the next
NRC meeting. Please still put your nominations in. Once details I'll reach out to anyone who has a
nomination and confirm if you still want your nomination in.

NRC has endorsed another moot bid to take place in WA. This now means NRC have endorsed two moot
bids. It is still going to be decided with the NYPT.

Speaking of NYPT, on Friday I'll be at the program conference. This will be an invaluable opportunity for
VIC to connect with other branches, and discuss topics in regard to the program.

Lastly, Molly has resigned from her role as Deputy Chair, and Lily has resigned from the role of Finance
Officer. Thank you both for all your work and | wish you both the best of luck moving forward.

Email at:
chairman@vicrovers.com.au

4.2 Deputy Chair VACANT

Email at:
deputy.chair@vicrovers.com.au

4.3 Assistant Chair Aodren Knight, Cam Cerda

Aodren:
It has been a month of meetings and events; in fact, I'm sending this from Cuboree.

| had the privilege to start my month off attending Skimoot. Seeing the chalet in person was a wonderful
experience, and I'd like to congratulate the BCMG and their team on looking after such a great place that
gives so much to Rovers. Apologies to the people between Zac and | at the dinner table, we did try to not
talk shop.

Upon returning | attended the final MARB meeting before the event. The team has worked well together,
and | really must commend them on diligently working at it.

MARB itself was a fantastic event, the team delivered an incredibly well budgeted event without
compromising the core of the event. | look forward to attending their AGM in the coming month and
seeing what the next team will do.

At Mafeking, the new committee has continued the work without so much as a blip, and it was great to
see them hard at work at their meeting.

Surfmoot has continued preparing for what is looking to be a stellar event, with exciting things being
tried, you can clearly tell how the team wants to make this the best Surfmoot yet.
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Finally, | was able to introduce myself properly to Baw Baw. While | couldn’t make this month’s meeting,
| look forward to seeing them at their AGM.

Cam:
| got to join RSM for one of their scrutineering events this past weekend in preparation for round 2 this
coming weekend, so good luck to the team running the event and anyone participating.

| also got to join Mafeking for a working bee and had a lot of fun, so if you're keen for a good time while
giving back to a site that’s given us so much, definitely look into going.

| also joined Mudbash in their election for a chair, so congratulations again to Sienna.
I've also been reviewing how the active rover policy form is formatted.

Email at:
assistant.chair@vicrovers.com.au

4.4 Membership Development VACANT

Email at:
membership.development@vicrovers.com.au

4.5 Program VACANT

Email at:
program(@yvicrovers.com.au

4.6 Strategic Plan VACANT

Email at:
strategicplan@vicrovers.com.au

4.7 Training Cairo Levitt

No report submitted.

Email at:
training@vicrovers.com.au

4.8 BPSA Breanne Simmons

Please keep sending emails, also Manderson | know you are still waiting on the document but sorry | have
been super busy with Showtime then MARB and now Cuboree, but thank you so much for your patience.

Email at:
bpsa@vicrovers.com.au

4.9 NRC Izaak Kitching
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We will be opening nominations for observers to the National Rover Council conference early next year,
location will be held somewhere interstate and dates are yet to be decided. Hopefully we will get
confirmation of the dates and location at the next remote NRC meeting on the 3rd of October.

Please refer to the position description in the attachments.

Email at:
nrc.delegate@vicrovers.com.au

4.10 Finance VACANT

Email at:
finance@vicrovers.com.au

4.11 Secretary Jessica Kaplan

Thank you to all of those who continue to send in your reports. Additionally, | would like to thank Nicola
for taking minutes this week while | am at Cuboree.

All reports not provided will not be typed up in their entirety; only key points will be listed. If you have a
general business item to present, please ensure you send through a short summary to me.

Email at:
secretary@vicrovers.com.au

4.12 Resources Callan Brouwer

Not a lot going on, but | have sorted a few things. The gluing tools had a thorough scrub and dissolve. |
figured out how to use the doorknob bolts. And couldn't believe my eyes when one after another missing
bolts appeared where | had fruitlessly checked thrice. You'll notice all the cupboards can open now on
your way to the fridge to buy some new soft-drinks now available for $2.

Sorry if the floor is dirty, I'll clean it up tomorrow. But on the other hand, this is your centre too. If you or
one of your meeting attendees makes a mess, please clean it up.

Library is Fixed - Thank you Drew.

Email at:
resources(@yvicrovers.com.au

4.15 Marketing & Communications Sienna Brown

e Scrapping Rover Newsletter - Moving into Be Informed, Rolling out after Cuboree

e Email Comms Email or DM on VicRovers Page with Social Media Post Requests

e We are Promoting U-Day on Socials

e Please Tag VicRovers and Subcommittees and Regions on Social Media and it will be posted on
the Stories

e Rover Dinner will be promoted in the coming weeks.

Email at:
communications@vicrovers.com.au

4.16 Visual Communications Maddy McArthur
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No report submitted.

Email at:
visual.communications@vicrovers.com.au.

417 IT Alex Costin

Reminder that the zoom accounts are still active, and bookings are available.
You can contact the IT Team at it@vicrovers.com.au, and the online store team at store@vicrovers.com.au.
Please reach out if there is anything we can assist with.

4.18 Commissioner Group Regi Caesar, Stephen Carter

Rover Advisor Conference

It was amazing to see so many Rover Advisors turn up to the Conference and to put some many fantastic
ideas forward for us to work on. Our next conference will be a night time one here at VRC on the 24" of
November (Friday) This is the link to register, please share it with your RA:
https://www.vicscouts.asn.au/scoutEvents/default.php?ID=SCE01967

MARB
Congratulations to Breanne and her team for another fantastic MARB.

Deputy Chair
It is with sadness that we say farewell to Molly Hastings from the role of Dept Chair. We wish her all the
best and thank her for her efforts in the role.

Child Safe Training

The Child Safe session run by Daniella at Mt Dandenong Region, last Tuesday, was not only very
informative but a fantastic response by Rovers to training that is, as yet, not compulsory at this stage.
Your interactions were professional and a great promotion of Rovering. Thank you to those that attended.

Baden Powell Lodge Service Award

A reminder that the Baden Powell Service Award runs from November to November and if you would like
to apply for this award your unit needs to fill in the application with all of the service activities that you
have done over 12 months. The details are on the Vic Rovers website
https://www.vicrovers.com.au/awards/bp-lodge-award-for-crew-service.

Emails:

Regi: regi.caesar@vicrovers.com.au

Sarah: sarah.austin@vicrovers.com.au
Stephen: stephen.carter@vicrovers.com.au

5 Sub-Committee Reporting

5.1 Mafeking Rover Park Caitlin Durant

Thank you to all those who attend the working bee this month. Even coming up for the day make so
much difference. We have started cleaning up around the sheds that have become dumping grounds for
random stuff and the park is looking so much cleaner already. We also managed to lay some comms
cabling underground as we started to update the comm's systems in the park. This was finishing off the
Mudbash capital works for last year so it's very exciting to see that happening.
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Just a reminder that the working bees are the 3rd weekend of the month. Our next one is 13th - 15th of
October. | know U day is this weekend as well so we hope that we can see at least a few people at the
park even with U day.

We are looking for people who would be interested in learning how to ranger at the park. We are finding
it really hard to find rangers for weekend hires so if you would like to learn how to ranger and get a free
weekend at the park please let me know and we can set up a time to teach you everything you need to
know.

We also have Mafeking masters coming up in November on 17th - 19th of November so put it in your
calendars and we hope to see you all there!

5.2 Surfmoot Kira Miles

Tickets are on Sale!

5.3 Mudbash Sienna Brown

e Working on advertising Positions
e 3 Treasurers,
e Activities Team Members
e Colour for the year is Green.
e Logo Competition is open until October 8th.

5.4 Rover Scout Motorsport (RSM) Lachlan Setter

Round 2 is this weekend, come along!

RSM is hosting an expedition at Mafeking for Venture 24 and is looking for Leaders/Rovers to assist.

5.5 Bogong Rover Chalet Emily Kinross-Smith

This month was our last month with the current committee. | would like to thank my committee for their
contributions over the past year. It has been a great year and | am so proud of everyone's commitment
and our collective achievements.

We have also recently celebrated a great milestone, 90 years of the Bogong Rover Crew, who held their
first winter party at cope hut. We wish to show our gratitude to the founders of the Bogong Rover Crew,
without whom we would not have the chalet and for those who know the chalet they would know what
a great thing it is to have.

Our last winter party just finished on the weekend and | think it is safe to say we said goodbye to most of
the snow a few weeks before that, but as ever it was another great winter.

If you are interested in joining the BCMG next year please come along to our AGM, it will be here at VRC
on the 11th of October starting at 7pm. Please also fill out our nomination form if there is a position you
would like to apply for! | really encourage you to consider joining if you have a love for the chalet, itis a
great way to give back.
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We have our Working Bee dates on Facebook now, so please have a look, its a great way to give back
without joining the committee

Nomination form here:
https://us19.mailchimp.com/mctx/clicks?url=https%3A%2F%2Fforms.gle%2FNGFtSQi2uvkbNi4v7 &xid=
8cd1c6227b&uid=102913182&iid=6299ca567f&pool=cts&v=2&c=1694656870&h=a986¢cc11f5fa’al9
d54b7bc765c5d7b0de590083bf59348cb6e82c5a/737d45fd

5.6 W.F. Waters Lodge Sam Tomlins
AGM is the weekend of 13-15 October Starting 12pm.
57 MARB Breanne Simmons

Thank you all for those who came to MARB. It was a great but small event.

Thank you especially to Zac who is the first chair I've had at a MARB as Chair myself.

| also want to thank the committee they all did an amazing job!

Our AGM is coming up in the next month on the 17th of October, if you'd like to join the committee
for next year please fill out the form. attend the event if you can, we will have a zoom.

https://docs.google.com/forms/d/e/1FAlpQLSeQWcbDe33VTcxlrjuoEb3275ugewxJMJY3HQuyrwlz2
HWL6Q/viewform?usp=sf_link

5.8 Yearbook

It's all coming together and will be at Rover Dinner

5.9 Rover Dinner Mt Dandenong

Tickets are available!

6 Region Reporting

6.1 Bays Anthony Lamb

e Kicked off Month with Monthly Meeting
e Congrats to Breanne for running MARB
e Run Region Fundraiser last month

6.2 Gippsland Zoe Cooper

This month Gippsland has been celebrating at Hayley and Bailey's BPSA ceremony, working
hard on Strez Showtime and even harder on CARB. We have our usual socks for S7ea and
stickers for $3ea.

If you whisper the secret phrase: "lt's been a quiet month," we will do you a secret super special
deal of 2 socks for $15 and 2 stickers for $5

6.3 Lerderderg Katelynn Condon
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e Last Month, we had a social meeting as the exec was a bit busy
e Region Member attended MARB

6.4 Melbourne Harrison Feldman

1. Melbourne has our first official Unit Of the Month! Congratulations to Rafiki Rovers for building the
tallest marshmallow and spaghetti tower.

2. Melbourne are looking to run a region fete/carnival to make it easier for venturers to jump the gap into
Rovers.

The plan being one night, one hall, try as many of our units as look like and find which unit works best
for you.

Of course, this will also work well as a good event for general Melb region networking and socializing.
The trick is to plan well around 18-year-old venturers so avoiding exams, schoolies, and summer
holidays will be the key to success.

We've also been discussing Melb Rover attendance at Venturer camps. Rovers are always highly
encouraged to help out but our additional focus is to boosting venturer engagement. What this means is
still in discussion but think along the lines of interactive ‘planning pathways to rovers’'.

No doubt our discussions are valid for Vic Rovers as well.

6.5 Mt Dandenong Benjamin Ceravolo

We had a Rover Child Safe Training at the Heathmont Scout Hall.
Rover Dinner is Coming up and is our Main Focus, Lots of Rover Unit under Development and going
fantastically

6.6 Murray Midlands VACANT

Mildura Rovers gearing up for the Mallee Mudcamp.

There was a combined Queen’s Scout & BP Award at Yackandandah, Bovan Timble (Bendigo) Attended
Baw Baw chalet with Cleve Cole, and some Rovers are attending Cuboree this week.

The rest of the Region Crews are doing their own programs, a few are down in numbers due to going to
Uni.

6.7 Plenty Valley Nicola Dangerfield

This Month, or just lately in general, has been busy. We're coasting along in front of the house. Behind
the scenes, we are doing a lot of Data clean up. Not much else to say, Hopefully, next month is more
fruitful.

We have a few rovers at Cuboree this week and a few heading up to Round 2, Goodluck to everyone
attending those events!

6.8 South West Matthew Pannan

This month was super productive for South West. Along with all our unit leaders and about half my
exec, we ran a super useful planning weekend at the start of the month. Together we all reviewed and
sorted out some region admin stuff (training, policies, uncrewed Rovers, etc.). Following that we had
some discussions for future plans, which included organising some camps, working bees for our Villa,
and creating a 2023-24 region calendar, as well as reviewing several of our goals for the year.
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Elsewhere, a few of us went to Eumeralla to help out with a bit of prep for their 100-year celebration
next month, and as thanks the rangers offered to help us out by picking up our villa’s new bunk frames!
We also had Boss Hurst and Yarrimbak, our Geelong units, both go head-to-head for our challenge
trophy in a game of charades a couple of weeks back - it was close scoring at 10-8, but Boss remained
our current champs and will be holding onto the trophy for a little while longer!

Looking ahead, October is going to be flat out, starting with the aforementioned 100-year festivities at
Eumeralla on the 15% of October, which has both Boss Hurst and Yarrimbak already lined up to help run
celebrations and activities. The annual Western Vic JOTA/JOTI will be running again in Wimmera
District across October 20™-22", where many Buandik Rovers from Horsham will be leading radio and
tech-related activities. On the same weekend, we’ll also have a few from across the region heading
down to Rover Dinner. Finally, at the very end of the month, we have our much-anticipated South West
Crown Night, which will be an awesome night of dinner, drinks and a fun game or two of laser tag.

7  Other Reports
7.1 MPAC Report (Pete’s Corner)
No report submitted

8 ‘Interstate, National and International Events and Contingents ‘

8.1 |Boost Your Adventure

20 October — 22 October 2023
Gilwell Park, Gembrook
https://www.boostyouradventure.com.au/

8.2 [7th Roverway 2024

Norway
22 July — 1 August 2024
https://scouts.com.au/event/roverway2024/

8.3 [|17* World Scout Moot 2025

Portugal
25 July — 3 August 2025
https://scouts.com.au/event/wsm2025/

8.4 |26 World Scout Jamboree 2027

Poland
30 July — 8 August 2027
https://www.jamboree2027.org/

9 Voting Iltems

©
=

10 Items for the Information of the Victorian Rover Council
10.1 Requirements for Child Safety and WHS Modules for All Adults in Scouting

Please periodically remind the Rovers in your Regions, Subcommittees and Units that these
modules may have expired without their knowledge, and that they need to re-complete them
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when this occurs.

11. -

1
12 Standing ltems

12.1 Unit Names and Scarves Regions

12.2 Workplace Health & Safety Items

Seek online access or do not attend meetings if you are sick. If anything in or of the Rover Centre isn’t
working as it should, please email resources@vicrovers.com.au immediately with a brief report.
Remember to wash your hands often with soap and water.

12.3 WWCC/e-Learning Reminders

Details of members with outstanding membership requirements are sent to Unit Leaders and Region
Teams every month. Please ensure these are actioned in a timely manner.
If you'd like an ad-hoc report please contact Jeff.

12.4 Operoo

Any event you run should be registered with Operoo. Contact the State Operoo team @
Operoo@scoutsvictoria.com.au to inform them of your event, they will help you with the process around
that

125 ScOUT & ABOUT

Register your event through the link here. Anything from Working Bees to weekend camps.
https://myrecord.scoutsvictoria.com.au/memberportal/scouting-activity/vic

126 Terrain
If you would like snapshots of your region’s data please email Harrison.Feldman@scoutsvictoria.com.au.
12.7  Active Rover Policy

You can find a summary sheet and optional approval form for this policy at
https://www.vicrovers.com.au/resources/policies

13 General Business

13.1 Nomination form for observers at NRC.

This form is used to manage nominations to be observers at the NRC conference.

It will be in person in January. It is likely to be the evening if the 11th until the afternoon of the 14th.
Once all details are confirmed, nominees will be reached out to to confirm nomination.
https://docs.google.com/forms/d/e/1FAIpQLSckRA4ZAtTtSVMKCYoRQTBYNWNLUPGTIk7N7zw483sHN
vSROQ/viewform

13.2 Venture24
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Venture24 is looking for 70 more Line Leaders, they are open to flexible working days.

- $250.
- Core camp dates (excluding expeditions): 8-12 January, 2024
- Lardner Park

Closing Parade: Flag Down

Meeting Closed at 08:35 pm
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Victorian Rover Council

Minutes 504th VRC Meeting — Wednesday 27" August 2023

VRC ATTENDANCE

504™ MEETING OF THE VRC

HELD AT THE VICTORIAN ROVER CENTER

Rover WEDNESDAY, 27™ SEPTEMBER 2023, AT 7:30PM
Scouts
Committee Role Name ‘ Present (v)) Apology (X)
Office Bearers Chair Zac Geddes 4
Deputy Chair -
Assistant Chair Cam Cerda v
Aodren Knight X
Membership -
Development
Program -
Training Cairo Levitt
BPSA Breanne Simmons X
NRC Delegate Izaak Kitching v
Secretary Jessica Kaplan X
Resources Callan Brouwer v
Strategic Planning -
Marketing & Sienna Brown
Communications
Visual Maddy McArthur
Communications
IT Alex Costin v
Finance -
SC Rover Support Stephen Carter v
ASC Rover Support | Regi Caesar v
Sarah Austin v
Honorary Treasurer | Jody Freeman X
Bays Chair Anthony Lamb v
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Minutes 504th VRC Meeting — Wednesday 27" August 2023

Committee Role Name ‘ Present (v)) Apology (X)
Deputy Chair Lizzie Honeybone
Region RC Drew Lazenby v
Gippsland Chair Zoe Cooper 4
Deputy Chair Carlin Graham W4
VRC Rep Hamish McMillan v
VRC Rep Thomas Sibley v
Lerderderg Chair Katie Condon X
Deputy Chair Tess Williamson W4
VRC Rep Jacob Hobbs
VRC Rep Eleyne Ferguson
Region RC Scotty Harrison
Melbourne Chair Harrison Feldman
Deputy Chair Thomas Whitehead W4
VRC Rep -
Region RC Greg Davies X
Mt Dandenong Chair Ben Ceravolo
Deputy Chair Brittany Oakley W4
Development Mitchell Bell
Officer
Region RC Maria Armstrong X
Murray Midlands | Chair Elijah Alley
Deputy Chair EJ Clayton
VRC Rep
Region RC Mark “Barney” v
Thornton
Plenty Valley Chair Nicola Dangerfield v
VRC Rep Cam Cerda v
Treasurer Christian Miller Grinzi v
Region RC Jeff Mcllvain
¢> Rover Scouts e 2013
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Committee Role Name ‘ Present (v)) Apology (X)
South West Chair Matthew Pannan v
Deputy Chair David Pattinson W4
Secretary Ethan Grey
Region RC Craig Miller (Asst.)
Mafeking Chair Caitlin Durant
Surfmoot Chair Kira Miles
Mudbash Chair Sienna Brown
RSM Chair Lachlan Setter
Bogong Chair Emily Kinross-Smith v
W.F. Waters Chair Sam Tomlins
MARB Chair Breanne Simmons X
Rover Dinner Chair Mt Dandenong
Guests RSM Rover Advisor | Lachlan McDonald X
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Profit and Loss

Scouts Australia Vic Branch - Victorian Rover Scout Council
For the year ended 30 June 2023

Entity is Victorian Rover Council.

Head Cost Centre is Unassigned.

2023 2022
Trading Income
205.01 - Fee - Rover participant Presold - 1,212.72
220.04 - Merchandise - onsite store 45.00 465.74
250.1 - VRC Revenue - Mudbash - 5,000.00
250.2 - VRC Revenue - Surfmoot - 5,000.00
250.3 - VRC Revenue - MARB - 263.72
250.5 - VRC Revenue - RSM - 300.00
250.6 - VRC Revenue - Baw Baw RC 1,000.00 4,000.00
250.7 - VRC Revenue - Bogong CMG 1,000.00 -
250.8 - VRC Revenue - Mafeking RP - 800.00
255 - VRC Revenue - VicRovers Levy 17,010.00 -
295.01 - Interest 6,639.54 1,090.21
Total Trading Income 25,694.54 18,132.39
Gross Profit 25,694.54 18,132.39
Operating Expenses
340.2 - VRC Environment - 615.76
340.3 - VRC Training 449.54 -
340.5 - VRC Awards and Presentations 330.00 455.00
340.7 - VRC Yearbook 3,580.00 1,055.00
340.8 - VRC IT & Communications 667.71 730.56
340.9 - VRC Sundry Expenses 558.64 42.24
341.1-VRC Equipment Maintenance 1,344.03 438.45
341.2 - VRC Equipment Minor Purchases 562.23 -
341.6 - VRC Equipment Major Purchases 958.79 2,000.00
342 - VRC Vic Moot Buddies Expense 1,249.00 -
345.1 - VRC NRC Meeting Cost 660.00 (150.00)
345.3-VRC NRC Levy (2,580.93) 9,135.72
345.4 - VRC NRC Moot Buddies Levy 1,220.00 1,188.00
347 - Postage 195.13 -
366 - Square Payment Service charge 201.20 (3.57)
368 - Bank Charges - 30.00
412 - Accounting & Consulting 475.94 439.10
430 - Marketing & Promotions 102.87 204.25
Total Operating Expenses 9,974.15 16,180.51
Net Profit 15,720.39 1,951.88
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Balance Sheet

Scouts Australia Vic Branch - Victorian Rover Scout Council

As at 30 June 2023

Entity is Victorian Rover Council.

30 JUN 2023 30 JUN 2022
Assets
Bank
600 - NAB - Vic Branch Rover Scouts 21,389.24 21,861.77
600.01 - BBL - Vic Branch Rover Council 3,070.64 13,641.61
600.02 - BBL - Rover Scouts (Square clearing) 58,762.83 51,303.21
606 - BBL - VRC INTL Rover Service Project 176.00 176.00
670 - Scouts Victoria - Branch Rover Investment 172,414.21 165,780.59
Total Bank 255,812.92 252,763.18
Current Assets
610 - Accounts Receivable 12,700.00 6,461.72
675.1 - Advance - Mafeking Rover Park 27,100.00 -
675.2 - Advance - MRP MPAC 29,597.92 29,597.92
676.1 - Advance - Mudbash (20,433.06) -
676.2 - Advance - Surfmoot (48,825.30) (39,628.28)
Total Current Assets 139.56 (3,568.64)
Total Assets 255,952.48 249,194.54
Liabilities
Current Liabilities
800 - Accounts Payable 6,499.86 13,709.16
805 - Accrued Expenses 2,500.00 1,300.00
806 - Revenue received in advance - 368.45
810 - Rovers Membership System Card balance - 2,858.53
812 - Moot Buddies Reserve 1,782.53 -
815 - Donations Payable (Can cash) 63.80 61.80
820-GST (1,597.90) (56.38)
830 - Square Payment Clearing 67.71 36.89
Total Current Liabilities 9,316.00 18,278.45
Total Liabilities 9,316.00 18,278.45
Net Assets 246,636.48 230,916.09
Equity
960 - Retained Earnings 230,916.09 228,964.21
Current Year Earnings 15,720.39 1,951.88
Total Equity 246,636.48 230,916.09

Balance Sheet Scouts Australia Vic Branch - Victorian Rover Scout Council

24 Sep 2023

Pagelofl



National Rover Council Observers

Must be available to attend the NRC Conference in person (To be held interstate somewhere and
dates TBA), this year’s conference was from Thursday night to Sunday afternoon, we would fly back
Sunday afternoon/night sometime.

Eligibility
- Must be a current active Rover and not need any age exemption

Duties and responsibilities
- Must be willing to participate in NRC discussions and help provide feedback
- Willing to engage outside of the NRC sessions with the other branches
- Willing to learn the processes of the NRC
- By the end of the NRC conference must have a better understanding of the NRC
- Encouraged to contribute post NRC conference



