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#
# # # SCOUTS#AUSTRALIA#
# # ### # MINUTES#FOR#THE#465th#MEETING#OF#THE#
# # # # # VICTORIAN#ROVER#COUNCIL#
# # # # # HELD#AT#VICTORIAN#ROVER#CENTRE#

WEDNESDAY,#25th#MARCH#2020,#AT#7:30pm#
#
#

%

2# Congratulations,#Guest#Speakers,#Presentations#and#Formal#Thanks#

Good%on%Ya%Mate%–%Council%acknowledges%and%thanks%the%exceptional%contributions%to%Rovering%

over%the%past%month.%%

%

3# Items#for#Consent# # #

3.1# Minutes#of#the#previous#VRC#Meeting# Vicki#McKinnon#
# Motioned:%Mt%Dandenong%

Seconded:#Gippsland%
Passed.%

3.2# Correspondence# Jesse#Carter#
# Nil.%

3.3# VRC#Financial#Report## Jody#Freeman#
# Progressing%well%with%swapping%from%Commonwealth%to%Bendigo%Banks.%

3.4# Decisions#of#the#VRC#Chairman#to#be#ratified% Vicki#McKinnon#
# Nil.%

%

4# Office#Bearers#Reports#

4.1# Chairman# Vicki#McKinnon##
Thank%you%to%everyone%who%sent%in%their%reports%in%advance%for%tonight%–%this%greatly%reduces%the%amount%

of%time%it%takes%to%get%the%minutes%distributed.%I’d%also%like%to%thank%everyone%in%advance%for%your%respect%

and%patience%tonight%–%we%are%still%adjusting%to%this%new%normal,%and%we%may%have%a%few%teething%issues%

along%the%way,%but%we’ll%get%through%this%together.%If%anyone%has%some%constructive%feedback%after%

tonight’s%meeting,%please%email%it%through%to%me.%

%

As%I’m%sure%you’re%all%aware%by%now,%faceJtoJface%Scouting%has%officially%been%suspended%–%please%make%

sure%that%all%of%your%crew%members%are%aware%of%these%restrictions.%This%does%not%mean%that%Rovering%has%

to%stop;%it%just%means%we%need%to%get%more%creative,%and%embrace%the%various%online%platforms%we%have%at%

our%disposal.%

%

We%will%be%both%developing%and%sharing%program%ideas%and%resources%through%the%Facebook%page%over%the%

1# Welcome# #

1.1# Flag#Break# Vicki#McKinnon#

1.2# Attendance#&#Apologies#
Apologies#–%Nicola%Dangerfield,%Tash%Beggs,%Drew%Lazenby.%

Jesse#Carter#

1.3# Acknowledgement#of#Country#
The%Victorian%Rover%Council%would%like%to%acknowledge%that%this%meeting%is%being%held%on%the%

traditional%lands%of%the%Wurundjeri%people,%and%pay%our%respect%to%elders%both%past%and%present.#
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coming%weeks,%so%please%keep%an%eye%out%and%take%these%ideas%back%to%your%crews.%Similarly,%any%major%

developments%or%announcements%from%Scouts%Victoria%will%be%shared%through%the%Facebook%page%as%well.%

%

It%is%more%important%now%than%ever%that%we%continue%to%check%on%our%mates%–%we%may%have%to%be%

physically%distant,%but%that%doesn’t%mean%we%have%to%be%socially%distant.%If%you%or%a%friend%are%experiencing%

mental%health%hardship,%please%make%sure%to%reach%out%–%Beyond%Blue%and%Headspace%have%many%free%

online%services%available.%%

%

Last%month,%I%floated%the%idea%of%sending%VRC%minutes%directly%to%crews,%and%asked%Regions%to%determine%

interest.%Region%chairs,%please%send%me%a%Facebook%message%or%email%if%the%crews%in%your%Regions%would%

like%the%VRC%minutes%emailed%directly%to%them.%They%will%be%sent%to%the%crew%forwarder%email%addresses%

listed%on%the%website.#

4.2# Deputy#Chairman## Michelle#Saffin#
This%month%as%a%result%of%COVIDJ19%unfortunately%the%planned%meeting%for%Chairs%and%Commissioners%was%

cancelled.%This%may%happen%online%based%on%how%the%situation%in%Australia%plays%out%in%the%next%fortnight;%

otherwise%hopefully%we%can%meet%in%person%soon.%In%the%meantime%I%plan%to%have%small%catchJups%with%the%

chairs%online%over%the%coming%weeks.%

%

I%have%also%spent%this%month%planning%how%we%can%host%online%webinars%on%new%program%content%–%this%

was%to%increase%accessibility%but%in%the%immediate%future%will%now%be%necessary%for%content%delivery.%If%

anyone%has%suggestions%on%when%this%content%would%be%useful,%please%let%me%know.%Furthermore,%I%plan%to%

work%with%the%program%team%very%closely%moving%forward%to%ensure%we%can%support%Rovers%to%have%virtual%

Rovering.%

%

Lastly,%I%have%begun%pulling%together%the%mental%health%working%group,%but%further%names%would%be%greatJ%

please%email%any%suggestions%to%me!%

4.3# Assistant#Chairman# Angus#Manning#
First%of%all%a%big%congratulations%to%the%new%Surfmoot%committee,%thank%you%to%all%the%Rovers%that%have%

stepped%up%to%run%next%years%event.%Surfmoot%still%have%some%positions%to%fill,%so%please%check%what’s%

available%with%the%committee%and%ask%your%Region%if%anyone%has%an%interest%in%helping%out!%

%

Due%in%part%to%current%circumstances%Surfmoot%used%Zoom,%our%callJin%tool%of%choice,%to%compliment%their%

physical%attendees%with%online%ones%too.%I%would%definitely%recommend%this%to%be%standard%practice%going%

forward%as%the%total%attendance%to%the%AGM%was%great,%with%as%many%physical%attendees%as%other%AGM’s%

I’ve%been%to%in%the%past%year,%complimented%by%the%online%turn%out.%

%

I’ve%also%been%a%part%of%Mafeking’s%interviews%for%their%new%RA.%We%haven’t%finished%all%the%interviews%so%

news%on%that%front%will%come%next%month.%

4.4# Membership#Team# Tash#Lema,#Catriona#Houston,#Jacinta#Swift,#Jesse#Carter#
Membership#Development:%
This%month%has%been%quiet%for%membership%development,%with%the%VVC%having%their%first%meeting%back%for%

the%year.%As%per%normal,%I%attended%and%continue%to%work%on%building%a%better%relationship%between%Rovers%

and%Venturers.%In%the%last%month%I%have%also%attended%my%Venturer%Advanced%practical%to%continue%

learning%more%about%the%section.%I%am%still%collecting%information%about%Venturers%and%recruitment%to%

make%a%resource%for%Rovers.%

%

Program:#
No%report%submitted.%
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%

Upcoming%Events:%

• Mudbash:%5thJ8th%June#
• Mullumbimba’s-Cocktail-Night:%10th%July#
• MARB:%12th%September#
• Top-Gear-Venturer:%18thJ20th%September#
• R#4-–-2020-DeWalt-SXS-Australian-Championship:-10th%October#
• Rover-Dinner:%24th%October#

%

Our#Program:%
In%the%last%month%we%have%been%working%very%hard%to%develop%definitions%and%examples%for%Participate,%

Assist%and%Lead%in%each%of%the%milestones%to%assist%you%in%planning%to%work%on%the%milestone%badges.%We%

are%a%couple%of%weeks%off%having%these%prepared%and%available%to%crews%as%a%resource.%Crews%should%

continue%to%record%participate,%assists%and%leads%even%while%running%a%virtual%program.%%

%

Training#and#BPSA:%
Unfortunately,%due%to%the%current%ban%on%faceJtoJface%Scouting,%May%Madness%and%the%BOS%workshop%

have%been%cancelled.%Super%July%Basic%is%currently%on%standby%until%we%know%what%isolation%rules%will%still%

be%in%place%in%the%coming%months.%Due%to%these%cancellations,%a%proposed%policy%amendment%was%

distributed%to%you%all%prior%to%this%meeting;%this%document%outlines%a%reasonable%suspension%and%

substitution%to%the%minimum%training%requirements%policies%currently%in%place%across%the%board.%

%

On%the%grounds%that%this%matter%is%of%a%timeJsensitive%nature,%I%am%moving%to%have%this%paper%voted%on%

tonight.%You%have%all%recently%had%discussions%with%your%Regions%regarding%their%thoughts%on%training%

requirements,%so%I%implore%you%to%use%that%knowledge%when%making%a%decision%on%this%paper.%

%

We%will%endeavour%to%reschedule%all%cancelled%courses%when%restrictions%have%been%lifted.%

As%always,%if%anyone%is%seeking%support%in%the%training%space,%please%contact%the%team%at:%

training@vicrovers.com.au.%

%

With%the%recent%disruption%to%normal%Scouting%program,%Victorian%Branch%want%to%reassure%all%Rovers%that%

no%one%will%be%penalised%when%it%comes%to%their%peak%awards%because%of%the%current%Scouting%restrictions.%

In%the%coming%days,%an%FAQ%will%be%published%outlining%guidelines%on%what%to%do%if%your%26
th
%birthday%is%

approaching,%and%your%BP%completions%have%been%disrupted.%Please%distribute%this%document%to%your%

Regions.%For%all%BP%related%enquiries%during%this%time,%please%email%bpsa@vicrovers.com.au.%

4.5# Quality#Team# Megan#Rogers,#Jesse#Carter,#Matt#Barnes,#Michelle#Saffin#
NRC:%
I%apologise%for%my%absence,%unfortunately%life%happens.%We%will%be%having%a%meeting%within%the%next%

couple%of%weeks.%Additionally,%the%NEC%executive%has%an%appointed%a%NSW%Rover%to%run%Roverscope%at%the%

2021%Venture.%

%

Secretary:#
As%we%march%forward%and%proceed%to%meet%in%an%online%format,%it%is%imperative%that%your%reports%are%

submitted%prior%to%the%meeting%commencing.%All%reports%not%provided%will%not%be%typed%up%in%their%

entirety;%only%key%points%will%be%listed.%

%

Please%bear%with%us%when%it%comes%to%the%accuracy%of%minutes;%if%you%see%something%that%requires%an%

amendment%due%to%a%misinterpretation%or%mistake,%please%contact%secretary@vicrovers.com.au.%

%
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Resources:#
It%has%been%a%good%month%with%lots%of%work%achieved;%unfortunately%with%everything%that’s%going%on%we%

have%decided%to%close%the%Rover%Centre%for%the%foreseeable%future.%If%anyone%desperately%needs%access%for%

whatever%reason,%please%contact%me%and%we%can%work%something%out.%Some%of%the%work%that%has%

happened%over%the%last%month%includes:%

• Shed%clean%

• Stairs%removed%

• Continuing%work%on%the%carpet%

%

I’m%glad%to%say%someone%has%come%in%to%look%at%replacing%the%two%airJcon%units%in%the%main%hall%as%well%as%

adding%an%extra%unit%to%the%Boardroom%and%that%will%be%getting%done%in%the%coming%weeks.%

%

I’m%very%annoyed%with%how%people%have%been%looking%after%the%Rover%Centre.%We%are%really%lucky%to%have%

access%to%such%a%great%asset%and%need%to%take%more%care%of%it.%I’m%getting%a%bit%tired%of%continually%having%

to%clean%up%after%people%have%been%there.%So%moving%forward%after%discussion%with%Vicki%and%Pete,%we%no%

longer%have%a%rubbish%bin%in%the%kitchen,%all%rubbish%will%need%to%be%placed%directly%into%the%big%bin%at%the%

front.%

%

Strategic#Planning:#
I%am%looking%for%Rover(s)%keen%to%test%out%this%role,%and%potentially%run%for%the%position%in%our%upcoming%

elections.%If%you%or%anyone%you%know%is%interested%please%contact%me.%%

4.6# Participation#Team# Lachlan#Buhagiar,#Catherine#Marley,#Nick#Pike#
PR#and#Marketing:#
Marketing%Meeting%J%Tuesday%31%March,%7.30pm%(Zoom%Meeting)%

A%marketing%representative%from%each%Rover%Scout%event%team,%activity%team,%campsite/lodge%and%region%

are%asked%to%attend%a%new%monthly%marketing%meeting.%The%purpose%of%these%meetings%is%to%link%all%

marketing%teams%and%form%a%coordinated%marketing%plan%to%reach%current%and%future%Rover%Scouts.%FB%

event%link:%https://www.facebook.com/events/573064439964613/%

%

Flat%Screen%TVs%and%Laptops%

We’re%on%the%hunt%for%working%flat%screen%TVs%and%laptops%to%take%to%our%marketing%expos!%Large%screens%

are%needed%to%display%promotional%videos.%If%you%or%your%crew%come%into%contact%with%a%working%TV%or%

laptop%that%you%can%donate%to%Rover%Scouts%Victoria,%please%do!%Email%communications@vicrovers.com.au%

%

Crew%Scarves%and%Crew%Name%Tapes%

For%crews%wanting%Rover%Scouts%Victoria%to%promote%your%crew%colours%at%our%next%Marketing%Expos%please%

donate%a%crew%scarf%and%nametape!%Crew%scarfs%with%pinned%on%crew%name%tapes%will%be%displayed%at%our%

next%‘find%a%crew’%opportunity%for%new%and%potential%Rover%Scouts.%‘Find%a%crew’%displays%are%held%at%events%

of%500+%Venturer%Scout%and%some%Rover%Scout%camps.%%

%

Join%the%Marketing%Team!%

If%you%have%a%passion%for%writing,%business%planning,%marketing,%videography,%photo%editing%or%PR%please%

email%communications@vicrovers.com.au%with%a%copy%of%your%resume%addressed%to%Lachlan%Buhagiar.%This%

is%a%great%opportunity%for%a%professional%reference%and%experience%in%a%professional%marketing%

environment.%%

%

Rover%Scouts%Marketing%Tools%

Marketing%is%researching%prices%and%funding%methods%for%equipment%such%as%PopJUp%Shelters,%fold%up%

tables%and%chairs.%If%you%have%any%suggestions%on%what%you%think%should%be%purchased,%please%email%
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communications@vicrovers.com.au.%A%proposal%inclusive%of%all%suggestions%will%then%be%presented%to%the%

next%(April)%VRC%meeting.%

%

Rover%Scouts%Victoria%on%Facebook%%

During%present%times,%please%don’t%forget%you’re%connected%to%your%Region%and%state%Rover%Scout%

Communities%online.%Find%the%Rover%Scouts%Victoria%Private%Members%group%here:%

https://www.facebook.com/groups/477571599626749/?ref=pages_profile_groups_tab&source_id=1415

00769251293.%Remember%to%also%add%to%yourself%to%your%Region%Facebook%pages%and%groups!%

%

Visual#Communications:#
Subcommittees,%Regions%and%Crews,%if%you%need%any%flyers/logos/graphics%made,%don’t%hesitate%to%contact%

me%on%visual.communications@vicrovers.com.au.%

%

IT:#%
Exciting%news%for%the%VRC%–%we%are%finally%getting%NBN!%This%is%currently%scheduled%to%be%installed%in%a%

couple%of%weeks,%but%we’ll%see%how%we%go.%

%

As%per%the%announcement%by%Scouts%Victoria%that%faceJtoJface%Scouting%has%ceased,%access%to%the%Rover%

Centre%has%been%temporarily%removed.%If%you%have%a%need%to%access%the%centre,%please%get%in%contact.%

%

If%any%subcommittee%or%region%teams%need%access%to%video%conferencing,%please%email%

conferencing@vicrovers.com.au%with%the%date%and%time%of%the%meeting.%Please%be%patient%as%I%am%

receiving%lots%of%requests.%

%

Unfortunately%I%haven’t%had%a%chance%to%put%together%the%quote%for%new%tablets%–%I’ll%aim%to%get%that%done%

for%next%month.%

%

You%can%contact%the%IT%Team%at%it@vicrovers.com.au,%and%the%online%store%team%at%

store@vicrovers.com.au.%Please%reach%out%if%there's%anything%we%can%assist%with.%

4.8# Commissioner#Group# Peter#Wotherspoon,#Regi#Caesar,#Stephen#Carter#
COVID^19#
By%now,%everyone%will%be%aware%of%the%restrictions%introduced%by%the%National%and%State%Governments%and%

Scouts%Victoria%as%a%result%of%the%spread%of%coronavirus.%That%tonight’s%meeting%is%being%held%remotely%is%

one%example%of%these%limitations.%Regular%faceJtoJface%meetings%have%been%cancelled%and%normal%crew%

meetings%cannot%proceed.%In%these%unprecedented%times,%we%face%challenges%in%regard%to%continuing%to%

operate%and%deliver%our%normal%programs.%At%a%local%level,%I%am%aware%of%many%crews%who%have%risen%to%

the%occasion%and%are%running%alternative%methods%of%program%delivery.%Sharing%of%these%options%with%

everyone%will%be%of%assistance%over%the%coming%months%as%we%strive%to%overcome%some%of%the%difficulties%

presented.%I%know%that%many%ingenious%and%innovative%suggestions%will%be%forthcoming%from%the%Rover%

community.%We%are%generally%inventive%and%certainly%resilient.%

%%

Support%is%always%available%through%Region%teams,%the%VRC%Office%Bearers,%committee%members%and%the%

Commissioner%team.%Other%meetings%will%generally%be%organised%through%such%facilities%as%“Zoom”%and%

other%forms%of%meeting%types.%

%%

WF#Waters#Award#
Nominations%for%this%award%have%now%closed%and%are%under%consideration.%

%%

%
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Rover#Levy#
At%our%last%meeting,%Vicki%indicated%that%based%on%decisions%at%the%National%Rover%Council%conference%

there%would%be%a%financial%impact%for%this%State.%Consequently,%there%will%need%to%be%a%revival%of%

discussions%with%the%new%SLT%in%regard%to%introducing%the%levy.%Due%to%other%pressures%on%the%SLT,%these%

discussions%are%yet%to%take%place.%

%%

Events#
Planning%for%major%events%to%be%held%in%the%future%will%continue%until%critical%dates%arrive,%at%which%time%

decisions%will%be%made%in%regard%to%postponement%or%cancellation.%The%regular%weekly%newsletter%will%

contain%details%as%well%as%relevant%Facebook%pages.%

%%

Court#Of#Honour#Review#
I%have%received%some%comments%in%regard%to%a%review%of%the%Court%of%Honour%process,%which%was%

announced%last%month.%Additional%comment/suggestions%welcome.#
%

5# Items#for#action#by#OB’s,#Region#and#Subcommittee#Teams##

5.1# Action#Items#from#February#
# Nil.%

%

6# Sub^Committee#Reporting# #

6.1# Mafeking#Rover#Park# Tash#Beggs##
Mafeking%had%a%busy%month%lined%up%with%nearly%2,000%people%camping%at%the%Park%over%the%month.%At%the%

start%of%March%we%hosted%over%1,000%Plenty%Valley%Region%members%and%families.%It%was%a%pirate%themed%

camp%that%was%enjoyed%by%all%who%attended!%%

%

We%hosted%a%beautiful%wedding%the%following%weekend,%sunshine%and%smiles%all%round!%This%weekend%just%

gone%we%had%our%monthly%working%bee.%Achievements%for%the%weekend%included%clearing%and%cleaning%the%

Chapel%and%Baw%Baw%shed;%levelling%and%painting%the%main%toilet%block%with%new%waterproofing%flooring%

and%white%walls%making%the%toilet%block%feel%new%and%fresh.%

%

Unfortunately%our%final%booking%for%the%month,%Top%Gear%Scout%has%been%postponed%due%to%ongoing%advice%

from%the%effects%of%COVIDJ19.%Yesterday%(Tuesday)%the%committee%exec%will%have%created%a%plan%to%deal%

with%a%lack%of%income%for%3,%6%and%12%months%if%needed.%Given%the%24Jhour%turn%around%we%may%not%have%it%

presented%in%these%minutes.%%

%

As%is%everybody,%we%will%continue%to%monitor%the%situation%and%keep%people%informed%via%our%Facebook%

page.%At%this%stage%we%are%waiting%on%further%action%from%Branch%about%how%we%proceed%forward.%Thank%

you%all%for%your%ongoing%support.%Together%we%will%get%through%this!%

6.2# Surfmoot# Megan#Rogers#
On%Wednesday%last%week%we%had%a%successful%AGM%with%all%but%our%Vice%Chair%role%filled.%I%would%like%to%

thank%everyone%who%put%up%their%hands%to%come%along%on%this%journey%with%me.%I%look%forward%to%giving%

you%the%best%Surfmoot%that%we%can%provide.%Also,%we%still%have%many%assistant%roles%vacant%at%the%moment,%

so%please%let%your%Regions%know%that%it’s%not%too%late%to%join%the%team%–%please%email%me%at%

chair@surfmoot.com.%

6.3# Mudbash# Lucy#Hubbard#
I%would%like%to%give%you%an%update%on%the%current%status%of%our%event.%As%many%of%you%know,%Scouting%

currently%has%an%imposed%limit%of%200%members%at%outdoor%Scouting%events.%This%is%less%than%our%normal%
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number%of%participants.%We%have%determined%a%date%on%which%we%will%make%the%final%call%regarding%

Mudbash%–%the%10
th
%of%May.%You%all%will%be%the%first%to%know%if%the%event%is%postponed.%Emails%will%be%sent%

out%to%all%who%have%purchased%tickets,%with%the%option%to%refund%or%to%hold%onto%their%ticket%until%later%this%

year.%

%

We%will%not%make%this%decision%lightly,%and%100%%want%to%make%sure%the%safety%of%event%participants,%our%

support%teams%and%especially%the%committee%is%put%first.%If%we%are%unable%to%run%in%June,%we%will%run%in%

September.%Yes,%we%understand%that%this%schedule%change%is%going%to%impact%the%2021%committee,%but%

with%VRC,%a%plan%will%be%made%to%make%sure%Mudbash%2021%is%still%successful.%My%team%will%continue%to%

plan%a%fantastic%event%even%if%we%do%have%to%run%it%a%bit%later.%

6.4# Rover#Scout#Motorsport#(RSM)# Simon#Nuccio#
Well%it’s%been%a%very%up%and%down%month%for%us.%With%us%cancelling%our%meeting%this%month,%when%things%

go%back%to%normal,%can%Regions%please%let%crews%know%we%are%an%open%meeting%and%all%racing%crews%should%

be%in%attendance%as%per%our%regulations.%We%have%released%our%updated%regulations,%which%all%racing%crews%

should%read%and%ensure%they%are%compliant%with.%All%of%our%major%events%have%been%postponed%due%to%the%

COVIDJ19%risk.%We%still%ran%our%scruit%day%on%the%weekend.%

6.5# Bogong#Rover#Chalet# David#Nicholls#
Firstly,%we%are%continuing%to%operate%as%if%we%will%still%have%a%winter%season%going%ahead.%The%chalet%has%

already%been%heavily%impacted%by%the%coronavirus%at%this%point,%with%our%stocking%of%food%and%supplies%for%

the%winter%a%bit%of%a%challenge%due%to%shortages%and%buying%limits.%We%have%also%cancelled%all%of%our%

upcoming%summer%events%and%working%bees,%however,%in%consultation%with%Vic%Scouts,%we%will%be%holding%

a%few%scaled%back%working%bees%with%minimal%attendance,%to%get%the%required%tasks%completed%before%the%

winter.%

%

Bookings%for%the%winter%are%looking%strong,%with%bookings%at%this%time%much%higher%than%this%time%last%

year.%Weeks%2,%3,%4,%5%and%13%are%all%booked%out.%Our%ski%moots%1%&%10%still%have%places%available%and%any%

other%week%is%still%open%to%any%Rovers%as%per%usual.%Of%course%with%the%uncertain%times%we%are%offering%full%

refunds%if%any%of%the%weeks%are%called%off.%Otherwise,%our%standard%cancellation%policies%will%apply.%%

6.6# W.F.#Waters#Lodge# Ann#Curan##
In%good%news,%ovens%are%in%and%floors%are%done!%The%Lodge%is%looking%great%and%winter%prep%is%going%well.%

On%the%other%hand,%we%along%with%everyone%else%are%very%unsure%on%what%is%to%come.%We%don't%know%if%the%

mountain%will%open%this%season.%With%current%laws%in%place%we%can%still%accommodate%current%bookings,%

but%at%the%rate%everything%is%changing%this%is%very%uncertain.%We%could%be%looking%at%a%very%lowJincome%

season%due%to%current%circumstances%but%we%do%not%know%at%this%point.%%

6.7# MARB# Tash#Lema#
MARB%is%on%the%12

th
%of%September%at%Collingwood%Town%Hall%–%Roaring%into%2020.%Collingwood%Town%Hall%is%

walking%distance%from%Collingwood%station.%This%year,%we%will%also%be%providing%games%for%participants%to%

play,%and%finger%food,%instead%of%a%sitJdown%meal.%There%will%be%tables%for%crews%(as%in%previous%years)%to%

use%as%a%home%base.%Tickets%are%$65%and%are%available%on%the%online%store.%

6.8# Rover#Dinner# Melbourne#Region#
Plans%are%progressing,%with%a%venue%and%date%to%be%confirmed%soon.%%

%

7# Region#Reporting# #

7.1# Bays# Renee#Hopgood##
This%month%Bays%has%been%pretty%quiet.%We%had%our%monthly%meeting,%which%went%well.%We%had%

representatives%from%8%of%13%active%crews%there.%I’ve%done%a%few%crew%visits%over%the%last%couple%of%weeks%
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other%than%that%though%it’s%been%a%very%uneventful%month%across%all%crews%in%the%Region.%

7.2# Gippsland## Brii#Cataldo#
Gippsland%Region%has%not%met%since%the%last%VRC%meeting%and%as%such%has%nothing%new%to%report.%

Members%are%being%kept%up%to%date%of%the%current%closures%and%changes%via%our%Region's%Facebook%Group.%

The%exec%is%looking%into%online%solutions%for%meetings%and%programming%not%just%for%individual%crews%but%

multiple%crews%to%engage%together%so%we%can%maintain%connection%and%community.%

7.3# Lerderderg# Hamish#Beshara#
It's%shocking%that%only%two%weeks%ago,%Lerderderg%met%for%a%monthly%meeting%as%usual%and%nothing%was%

out%of%the%ordinary.%Now%we%are%facing%a%future%with%no%faceJtoJface%Rovering,%confinement%inside%our%

homes%and%no%idea%when%that%might%change.%One%thing%that%I%have%noticed%is%that%people%all%over%the%

world%are%finding%more%time%for%themselves%during%this%pandemic,%and%are%creating%new%things%at%home%

and%finding%different%ways%to%socialise.%This%is%an%area%that%Rovers%can%also%adapt%to,%and%I%look%forward%to%

hearing%about%the%variety%of%atJhome%Rovering%that%our%Crews%come%up%with.%It's%important%to%note%that%

during%this%difficult%time,%maintaining%a%sense%of%community%is%vital%to%keep%us%from%going%crazy.%

%

The%current%events%make%the%things%Lerderderg%discussed%this%month%seem%trivial,%but%I%would%like%to%

reflect%on%a%few%things.%We%began%to%integrate%new%language%into%our%Crew%reports%such%as%asking%"How%

many%participants%did%you%have%on%that%activity?"%and%"What%Challenge%Area%did%you%assign%to%your%TieJ

Dye%night?"%It's%still%going%to%take%everyone%a%few%goes%to%get%used%to%talking%about%their%program%like%this,%

but%it%was%really%impressive%to%see%everyone%giving%it%their%best%shot.%One%thing%I%did%notice%is%that%we%

weren't%very%good%at%recording%the%number%of%Participants,%Assistants%and%Leaders%for%each%activity,%but%

I'm%sure%that%too%will%come%with%time.%One%thing%that%is%great%about%the%program%is%that%we%can%still%make%it%

applicable%to%our%current%situation.%The%outdoors%component%might%be%a%bit%tricky%to%navigate,%but%

otherwise,%we%are%still%able%to%run%great%programs%from%home.%%

7.4# Melbourne# Jacqui#Willis#
Melbourne%has%had%a%quiet%month%as%Crews%look%to%adjust%their%activities%to%online;%we've%already%had%

some%innovative%suggestions%about%how%Crews%are%meeting.%Looking%forward%to%hearing%them%at%our%first%

virtual%Region%meeting%tomorrow%night.%

7.5# Mount#Dandenong# Liam#Miles#
This%month%we%haven't%had%too%much%occurring%within%the%Region%due%to%everything%being%busy%and%

hectic.%A%good%on%you%mate%to%all%the%healthcare%and%emergency%services%across%the%state%and%country,%

especially%to%all%the%Rovers%who%work%in%these%areas,%doing%their%best%to%keep%us%safe.%

%

Gemma%Park%has%stepped%up%to%be%the%Deputy%Chair,%Alex%Andrews%has%stepped%up%to%be%the%Venturer%

Officer%for%the%Region;%we%opened%up%nominations%for%Moist%Moot%Chairman%as%well.%We%also%conducted%

crew%visits%after%the%break%around%the%start%of%the%year,%to%see%how%crews%are%operating%and%making%sure%

they%are%learning%about%the%New%Program,%and%collecting%crew%constitutions%as%well%so%we%have%access%to%

them%all.%

%

We%ran%our%sexual%harassment%workshop%and%while%it%needs%a%bit%of%work%and%improving%we%think%it%went%

well,%and%once%everything%quiets%down%and%we%have%done%some%work%on%it,%we%will%look%at%offering%it%to%

other%Regions%to%try%run%it%at%their%Region%meetings.%

%

We%would%also%like%the%VRC%Office%Bearer's%team%to%ask%Branch%if%it%hasn't%been%asked%yet%what%longJterm%

support%can%we%get%as%a%section%to%help%support%our%Rovers%during%this%time%to%help%deal%with%loneliness,%

anxiety%and%other%mental%health%issues%that%might%pop%up%that%Rover%crews%and%Region%teams%might%be%

able%to%access%so%that%we%can%better%help%one%another%during%these%times%of%isolation.%

%
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I’d%also%like%to%just%bring%to%the%table%if%it%hasn't%been%already%that%our%assets%require%bookings%and%hiring’s%

to%earn%money%to%pay%for%ongoing%costs,%do%assets%have%enough%money%particularly%our%winter%month%ones%

that%if%we%go%most%or%all%of%winter%without%income%will%they%require%VRC%assistance?%

%

We%also%have%an%amendment%to%the%Rover%Dinner%proposal.%

7.6# Murray#Midlands# Beth#McKillop#
Murray%Midlands%has%had%a%very%slow%month%with%most%crews%putting%safe%hygiene%practices%in%place%

because%of%the%situation%we%face.%We%have%been%looking%into%fundraising%ideas%for%CARB%this%year,%and%

hoping%we%won’t%have%to%postpone%this.%Hopefully%we%can%take%this%time%away%from%Scouting%to%focus%on%

family%and%other%important%activities%in%life.%%

7.7# Plenty#Valley# Nicola#Dangerfield#
Plenty%Valley%Region%has%been%busy;%we%had%a%very%long%and%productive%meeting%this%month,%thankfully%

before%the%social%restrictions%came%into%place.%Unfortunately%not%a%lot%to%report%as%our%Region%has%quieted%

a%lot%with%the%pandemic%on%our%hands.%Thankfully%everyone%has%been%very%smart%and%is%staying%inside%and%

doing%their%part%to%stop%the%spread.%I%hope%to%see%some%change%for%the%better%come%next%month!%

7.8# South#West# Pete#Bemelmans#
Despite%all%the%happenings%over%the%last%couple%of%weeks,%South%West%has%been%doing%well.%All%the%crews%

have%been%taking%on%board%the%advice%of%both%Scouts%and%the%Government%to%make%what%we%can%of%this%

situation.%During%this%month,%Emily%from%Boss%Hurst%has%achieved%her%Woodbeads,%Lily%and%David%have%

been%elected%into%roles%on%the%Surfmoot%Committee%for%2021%and%Mahogany%invested%a%new%Rover,%albeit%

poor%timing%we%really%appreciate%their%enthusiasm.%Would%like%to%say%a%special%thank%you%to%all%of%the%

workers%whom%are%currently%classified%in%the%essential%services%bracket%for%all%their%hard%work%and%the%

work%they%have%to%come.%All%the%best%to%everyone!%

%

8# Other#Reports## %

8.1# MPAC#Report# Mafeking#
No%report%submitted.%

%

9# Interstate,#National#and#International#Events#and#Contingents## %

9.1# Ireland#2021#
Applications%open%June%1

st
.%

%

10# Tabled#Items% # #

10.1# VRC#Budget#
# The%VRC%Budget%has%been%tabled%for%discussion.%All%feedback%to%be%provided%to%Peter%Wotherspoon,%

sc.rovers@vicrovers.com.au.%%

%

At%the%NRC%Conference,%a%paper%was%tabled%that%sought%to%adjust%how%the%Conference%is%funded%

and%paid%for%by%Branches.%If%passed,%this%paper%will%have%a%significant%impact%on%VRC’s%operating%

budget,%and%will%hinder%our%ability%to%reduce%appropriations%as%much%as%we%would%like.%

Consequently,%with%the%new%leadership%team%at%Branch,%Pete%and%myself%plan%to%reapproach%them%

about%the%concept%of%a%Rover%levy,%to%hopefully%alleviate%the%potential%financial%impact%this%paper%

would%have%on%Victoria.%The%paper%is%not%due%to%be%voted%on%for%a%couple%of%months,%and%won’t%be%

implemented%for%another%year%or%so,%providing%us%with%some%time%to%come%to%a%solution%that%works%

for%everyone.#
%
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11# Items#for#the#Information#of#the#Victorian#Rover#Council# #

11.1# Nominations#for#VRC#Office#Bearer#Positions#
# Nominations%for%all%VRC%Office%Bearer%positions%open%tonight.%The%training%requirements%are,%any%

candidate%for%the%position%of:%

• VRC%Chairman,%

• VRC%Deputy%Chairman,%

• VRC%Assistant%Chairman,%and%

• VRC%Training%Officer%

must%have%completed%an%Advanced%training%course%(or%accepted%equivalent).%Candidates%for%all%

other%Office%Bearer%positions%require%a%Basic%training%course%(or%accepted%equivalent)%to%have%been%

completed.%Rovers%who%do%not%meet%training%requirements%for%a%position%will%not%be%eligible%to%be%

nominated%for%election.%Duty%statements%for%the%positions%can%be%found%attached.%

%

The%application%deadline%for%VRC%Chairman%is%the%21
st
%of%April,%to%be%voted%on%at%the%April%VRC%

meeting.%The%application%deadline%for%all%other%positions%is%the%26
th
%of%May,%to%be%voted%on%at%the%

May%VRC%meeting.%All%applications%should%be%submitted%through%the%Google%form,%linked%below.%

The%application%form%link%can%also%be%found%on%the%Rovers%Victoria%Facebook%page.%

%

Link:%https://bit.ly/VRCNominations2020%

11.2# Requirements#for#Child#Safety#and#WHS#Modules#for#All#Adults#in#Scouting#
% Please%periodically%remind%the%Rovers%in%your%Regions,%Subcommittees%and%Crews%that%these%

modules%may%have%expired%without%their%knowledge,%and%that%they%need%to%reJcomplete%them%

when%this%occurs.#
%

12# Voting#Items% # #

12.1# Suspension#of#Minimum#Training#Requirements#
# Face%to%face%Scouting%has%been%suspended%for%an%indefinite%period%during%the%COVIDJ19%pandemic;%

this%includes%all%Basic/Advanced%Practical%and%Basic%Outdoor%Skills%courses.%As%Rovers%are%unable%to%

undertake%training%at%this%time%to%meet%eligibility%requirements%through%no%fault%of%their%own,%some%

reasonable%adjustments%need%to%be%made.%Due%to%the%recent%nature%of%these%restrictions%and%the%

looming%VRC%elections,%this%paper%requires%immediate%action.%

%

Motion:%That%the%Suspension%of%Minimum%Training%Requirements%paper%is%adopted%for%

implementation.%

Moved:%Bays%
Seconded:%South%West%

Passed#unanimously.#

12.2# Rover#Dinner#Proposal#
# Mt%Dandenong%Region%tabled%a%revised%format%for%how%Rover%Dinner%is%run,%to%be%voted%on%this%

month.%The%proposal%can%be%found%attached.%

%

Proposed%Amendment%from%Mount%Dandenong:%That%Regions,%Subcommittees%and%OBs%have%a%

representative%on%the%Rover%Dinner%committee.%

%

Motion:%That%the%Rover%Dinner%Proposal%be%adopted%for%implementation.%

It#was#determined#that#the#paper#will#remain#on#the#table#for#another#month,#with#a#workshop#to#
be#organised.#
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12.3# Training#Requirements#for#Elections#Proposal#
# Murray%Midlands%has%tabled%a%proposal%to%alter%the%training%requirements%for%elections,%to%be%voted%

on%this%month.%The%proposal%can%be%found%attached,%along%with%the%current%training%requirements%

for%elections,%as%found%in%the%VicRovers%Policy%Book%2019,%pages%20J21,%for%ease%of%comparison.%

%

Motion:%That%the%proposed%amendment%to%the%training%requirements%for%elections%be%adopted%for%

implementation.%WITHDRAWN#
Moved:%Murray%Midlands%

Seconded:%Mt%Dandenong%

Paper#withdrawal#passed.#
%

13# Standing#Items# #

13.1# Nominations#for#the#Baden^Powell#Scout#Award# Regions#
# Jesse%Carter%–%Lord%Casey%Rover%Crew,%Bays%Region%

13.2# Crew#Names#and#Scarves# Regions#
# Nil.%

13.3# Workplace#Health#&#Safety#Items# #
# As%per%Sunday’s%announcement%from%Scouts%Victoria%that%faceJtoJface%Scouting%will%cease%from%

Tuesday%the%24
th
%of%March,%the%Victorian%Rover%Centre%is%now%closed%to%all%members%until%further%

notice.%Access%cards%for%all%members%are%now%disabled.%If%you%have%secure%access%(e.g.%if%you%are%a%

contact%for%the%alarm%company),%you%will%continue%to%have%access.%In%the%unlikely%circumstance%that%

you%need%access%to%the%building,%please%get%in%contact%with%both%the%IT%Officer%and%the%Chairman.%

%

15# General#Business## #

15.1# Office#Bearer#Elections#2020#Discussion# #
# After%extensive%discussion%it%was%determined%that%elections%will%go%ahead%as%normal,%with%current%

Office%Bearers%to%offer%additional%support%to%their%successors.%

15.2# Other#General#Business:#
# John%Ernst:%This%from%Phill%Britt%just%now%–%if%people%are%out%of%work,%check%out%the%Aussie%

Broadband%careers%site.%We%need%lots%more%people%as%this%whole%thing%has%seen%a%huge%increase%in%

our%customer%base.%Sales,%provisioning%and%customer%service%in%both%Morwell%and%Lynbrook%are%all%

in%strong%demand.%We%can%hire%immediately,%for%immediate%start.%At%this%stage%we%need%another%35%

people%immediately%(to%join%our%existing%350%strong%team)%and%probably%more%over%the%next%4J6%

weeks.%No%experience%in%call%centres%necessary,%but%you%need%the%right%attitude%and%be%prepared%to%

work%hard%whilst%having%fun.%We’re%also%one%of%Australia’s%top%100%best%places%to%work,%2%years%

running!%Come%join%the%fun%(and%at%the%moment,%chaos!).%

%

Scotty%Harrison:%Scotty’s%birthday%is%coming%up%in%July,%is%planning%to%launch%a%fundraiser%soon%for%

Moot%Buddies%in%lieu%of%presents,%so%that%people%can%make%a%contribution%however%small%or%large%to%

the%fundraiser%that%VRC%could%use%for%people%who%want%to%attend%upcoming%National%or%

International%Moots,%available%only%for%Victorian%Rovers.%General%consensus%from%around%the%room%

is%that%it%is%a%great%idea,%and%people%would%be%on%board%with%supporting%it.%

%

Liam%Miles:%Commented%that%with%Rover%Dinner%currently%scheduled%to%be%in%October,%with%the%

restrictions%on%large%gatherings%currently%in%place%–%has%there%been%any%thought%to%pushing%the%

event%back/coming%up%with%a%contingency%plan?%Yes,%the%current%plan%is%to%pick%a%date%in%
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November,%one%that%will%not%clash%with%any%other%rescheduled%Rover/Scouting%events,%when%we%

hope%the%world%will%have%reset,%and%we%will%be%able%to%celebrate%in%large%groups%again.%

%

Closing#Parade:#Flag#Down#&#Rover#Prayer#
Meeting#Closed#at:##8.50pm#
#



Victorian)Rover)Council
2020#Budget,#2018/19#budget#and#actuals

Income Notes
2017)Actual 2018)Actual Revised Branch) Combined

30?Jun?17 30?Jun?18 Budget Actual Budget Budget Allocation

Mudbash 6000 6000 6000 6000 3000 4500 Reduce#appropriation#by#25%

Mafeking

Surfmoot 6000 6000 6000 6000 6000 3000 4500 Reduce#appropriation#by#25%

MARB 500 500 500 500 375 Reduce#appropriation#by#25%

Rover#Dinner 500 500 500 500 500 No#appropriation

Rover#Scout#Motorsport 2750 750 750 750 500 500

Baw#Baw#Rover#Chalet 5500 6000 6000 6000 6000 3000 4500 Reduce#appropriation#by#25%

Bogong#Rover#Chalet 6000 6000 6000 6000 6000 3000 4500 Reduce#appropriation#by#25%

Sundry 1520 3919 559

Interest 1521 1893 1500 1500 1500

Vic#Branch#Allocation 15990 15990

TOTAL 28270 24440 25750 28202 27250 14000 15990 36365 Revised#budget#reduced#by#approx#1/4

Expenditure

Employment#Costs 2000 2000 Some#travel#expenses;#balance#to#fund#disabled#ramp#

Cleaning 1500 1500 Cleaning#of#Rover#Centre

Marketing#&#Promotion 0 1133 2000 190 2000 500 500 Reduce#allocation#from#initial#$2000#U#will#impact#promotions

Outdoors#&#Adventurous#Activities 0 0 200 0 200 0 0 Not#funded

Environment 100 0 200 0 200 0 0 Not#funded

Training#Subsidies#and#Courses 773 100 1500 855 1500 1000 600 1600 Train#the#Trainers,#VRC#Induction,#RA#Seminars.#Reduce#by#$500

Awards#&#Presentations 440 1300 1300 640 1300 800 500 1300 Certificates,#WF#Waters#medallions,#awards,#honour#board.#

Badges#&#Scarves 1300 1300

VRC#Meetings 379 0 250 0 250 250 250 Expenses#for#away#meetingsU#2#p.a.

NRC#&#NRYP#Meeting#&#Confereences 1241 920 2000 2200 2500 2500 1000 3500 5X#delegates#to#ACT#NRC#conference

NRC#Levy 4628 4868 5250 5250 5495 5495 5495 $4U30#per#head,#may#increase#to#$4U45,#based#on#numbers#at#census

Moot#Buddies 1150 1159 1300 1221 1221 1221 1221 $1U00#per#head,#paid#to#NRC

Sundry#Expenses 1152 404 1000 191 1000 500 1000 1500 Working#bees,#gifts,#etc.

Equipment#Maintenance 975 1029 750 0 1000 500 500

Equipment#U#Minor#Purchases 253 0 250 229 250 250 250

Equipment#U#Major#Purchases 0 14024 0 3537 0 500 500

Equipment#U#IT 0 0 0 2101 0 0 0

Postage,#Stationery#&#Office#Expenses 0 1351 250 U239 250 250 1300 1550 Postage,#stationery#items,#etc.

Communications#&#IT 0 322 450 407 2000 1000 400 1400 General#infrastructure,#ID#Cards

Insurance 690 690

Repairs#&#Maintenance 3000 3000 Airconditioner#repair#and#replacement#U#small#repairs#to#Rover#Centre

Light#&#Power 1600 1600

Telephone 1100 1100

Accounting#Fees 0 223 500 382 500 500 500

Contingencies 0 0 500 390 500 500 500

Year#Book 4786 4473 4500 7348 4500 4000 4000 Reduced#from#2018#premium#centenary#publication.#Balance#will#part#fund#disabled#ramp.

Rover#Centenary 0 3475 2500 U1286

SUB?TOTAL 15877 34781 24700 23416 24666 19766 15990 35756

Ticketing#System#SubUCommittee#Contribution 500 1500 1500 0 0 0 0

Ticket#System#setUup#Costs 0 U1684 U1500 U547 0 0 0 0

Net)Ticketing)Costs 500 ?184 0 ?547 0 0

OPERATING)SURPLUS)(DEFICIT) 12893 ?10525 1050 4239 2584 ?5766 0 609

Abnormal#item#U#The#Moot 86230

NET)SURPLUS)(DEFICIT) 12893 75705 1050 4239 2584 ?5766 0 609

Prior)Years )Year)to)30)June)2019 202021



 
 
 
 
 
 
 

 
 
 
 
 
 
 

Highland Ave,  
Oakleigh East VIC 3166 
www.vicrovers.com.au 

Suspension of Minimum Training Requirements 
 
Key Points: 
Face to face Scouting has been suspended for an indefinite period during the COVID-19 
pandemic; this includes all Basic/Advanced Practical and Basic Outdoor Skills courses. As 
Rovers are unable to undertake training at this time to meet eligibility requirements through 
no fault of their own, some reasonable adjustments need to be made. 
 
Actions Requested: 

• Suspend the use of all training requirements documents until 25th November 2020 
• For the period stated above, amend requirements to: 

o Where previous policy has mandated completion of Basic Rover Training, 
completion of Basic Common Core, Basic Sectional Techniques - Rover 
Scouts, and Basic Outdoor Skills elearning modules will be accepted. 

o Where previous policy has mandated the completion of Advanced Rover 
Training, completion of Basic Rover Training practical with the addition of 
Advanced Core, Advanced Sectional Techniques – Rover Scouts, and Basic 
Outdoor Skills elearning modules will be accepted. 

• All candidates are to have their eligibility checked via an extranet check or print out 
of completed modules. 

• Review the suspension period on the 25th November 2020 (November VRC meeting) 
in line with current COVID-19 based restrictions. 

 
Comments: 
The temporarily amended requirements do not allow for a Rover to nominate for a role 
requiring Advanced Rover Training without having completed a Rover Basic Practical due to 
those Rovers automatically being ineligible due to training minimum time frames. 
 
This suspension of requirements is for all upcoming elections including but not limited to: 

• Victorian Rover Council 
• Region Rover Councils 
• Sub-Committees of the Victorian Rover Council 

 
Due to the recent nature of these restrictions and the looming VRC elections, this paper 
requires immediate action. 
 
Author: Jesse Carter, Training Officer – Victorian Rover Council. training@vicrovers.com.au 
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152 Forster Rd,  
Mount Waverley VIC 3149 

Phone: (03) 8543 9800 
www.vicrovers.com.au 

Region'Chairs'Team'proposal'for'Rover'Dinner' ' ' ' 03/02/2020!

!
Since!the!2019!Rover!Dinner,!there!have!been!multiple!discussions!about!Rover!Dinner,!and!
the!format!it!takes,!especially!pertaining!to!who!holds!responsibility!for!its!success,!and!
therefore!who!holds!financial!responsibility.!It!is!also!worth!commenting!that,!sometimes,!
for!a!variety!of!reasons,!Regions!struggle!to!form!a!committee.!
!
One!such!proposal!was!that!there!be!a!‘dinner!subFcommittee’!created,!who!run!both!MARB!
and!Rover!Dinner!each!year.!The!Region!Chairs!discussed!this,!and!decided!that!in!light!of!
MARB!being!very!close!to!Rover!Dinner,!and!considering!MARB!struggled!to!profit!in!2019,!
and!have!a!very!small!2020!committee;!the!Region!Chairs!do!not!favour!this!proposal.!
!
As!an!alternative!option,!the!Chairs!discussed!that!given!Rover!Dinner!is!a!celebration!of!
Rovering!for!the!year,!it!makes!sense!for!the!State!Office!Bearers!team!and!Region!Chair!
team!to!become!the!default!‘Rover!Dinner!project!patrol’,!under!the!following!
understanding:!

1. The!Policy!Book!section!on!Rover!Dinner!will!change!so!that!each!year!the!dinner!is!
held!in!either!a!metropolitan!region!(as!prescribed!by!the!current!order,!continuing!
from!2015)!or!once!every!sixth!year!an!‘away’!dinner!will!be!held,!within!Gippsland,!
Murray!Midlands!or!South!West!regions,!as!determined!by!the!Dinner!Chair!of!that!
year.!

2. The!Rover!Dinner!project!patrol!will!be!chaired!by!a!Region!Chair!who!nominates!
themselves!for!the!role,!immediately!after!the!previous!Rover!Dinner.!They!do!not!
have!to!be!the!chair!of!the!Region!where!the!dinner!is!being!held.!!

3. The!Region!Chair!who!takes!on!this!position!will!hold!the!position!for!12!months,!
regardless!of!whether!they!remain!Region!Chair!for!this!whole!period.!

4. The!Rover!Dinner!project!patrol!will!involve!all!Region!Chairs,!the!Assistant!State!
Commissioners,!State!Commissioner,!Victorian!Rover!Chair!and!Victorian!Rover!
Deputy!Chair.!

5. Any!surplus!from!Rover!Dinner!will!be!put!aside!to!support!the!next!Rover!Dinner.!
6. In!the!case!of!a!large!surplus!being!made!by!Rover!Dinner,!the!Rover!Dinner!project!

patrol!can!elect!a!charity!or!specific!Rover!project!to!donate!these!funds!to.!!
!
If!this!new!model!is!implemented!in!2020,!the!above!changes!of!responsibility!and!finances!
apply.!However,!the!2020!Rover!Dinner!is!being!held!in!Melbourne!Region,!and!chaired!by!
Jacqui!Willis,!regardless!of!what!model!for!Rover!Dinner!is!decided!on.!!



TRAINING REQUIREMENTS AND EXPECTATIONS  

The Victorian Rover Council, recognising that Rovers completing Rover training is the most effective 
method to ensure that Victorian Rovering is led by young people who are knowledgeable in the 
aims, methods, principles and practises of Scouts Australia, resolves that the following shall be the 
level of training that is expected of Rovers undertaking the following positions. Positions other than 
those mentioned below are unaffected, although we also encourage Rovers in those positions to 
consider training, both for their current position, and for future planning.  

1. Crew Leaders and other Crew Executive members are strongly encouraged to have completed 
Rover Basic training.  

2.  Region Chairmen shall have completed Rover Basic training, and ideally will be working towards 
Rover Advanced.  

3. Subcommittee Chairmen shall have completed Rover Basic training, and ideally will be working 
towards Rover Advanced. 

4. All VRC Office Bearers shall have completed Rover Basic training, and ideally will be working 
towards Rover Advanced.  

5. The VRC Chairman, VRC Deputy Chairman, VRC Assistant Chairman and VRC Training Officer shall 
have ideally completed the Rover Advanced course and ideally have been awarded the Woodbadge. 
If elected to any of these roles it is expected that they will attend the next Rover Advanced training 
course.   

6. Rovers who do not meet training requirements for a position will not be eligible to nominate for 
election unless an exemption is granted by majority of the Voting members of the relevant crew, 
Region or Victorian Rover Council. 



Excerpt(from(the(VicRovers(Policy(Book(2019,(pages(20>21(
(current(policy)(
!
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APPENDIX A: 
 

DUTY STATEMENTS 

VRC OFFICE BEARERS 
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CHAIRMAN 

ELIGIBILITY  

1. The position of VRC Chairman shall only be open to current invested Rovers. 
2. Nominees must be eligible to remain a current invested Rover for the 

duration of the term. 
3. Nominees must have at least 12 months experience serving on the VRC and 

preferably have 12 months experience as an Office Bearer. 
4. Nominees must have completed the Training Requirements for the relevant 

position. 

DUTIES AND RESPONSIBILITIES 

1. The Chairman will be responsible for Chairing the monthly meeting of the 
VRC and the VRC Office Bearers, ensuring that the VRC functions smoothly 
and effectively, and should ensure that required actions are followed up. 

2. The Chairman is responsible for working with the Office Bearers to ensure 
they are able to perform their roles successfully. 

3. Organise and chair Office Bearer meetings and weekends as necessary. 
4. Within the Office Bearers group lead a small team of Office Bearers as 

delegated with the other Chairmen. 
5. Ensure that the VRC is represented on other bodies and councils as 

appropriate. 
6. Carry out the recommendations and policy of the VRC. 
7. The Chairman may sit on all VRC sub committees in an ex-officio capacity. 
8. The Chairman has the right to make decisions on behalf of the VRC as 

circumstances dictate, but, where appropriate, the Chairman should notify 
the VRC of decisions made and such decisions should be ratified at the first 
opportunity. 

9. The Chairman will produce an Annual Report by 30th June detailing the work 
done which is relevant to these duties. 

10. The Chairman will fill the honorary position of Immediate Past Chairman for a 
period of three months after leaving Office. 

NOTES 

1. The Chairman can appoint the VRC Deputy/Assistant Chairman as his/her 
proxy to meetings without VRC approval. VRC approval is required, where 
time permits, for the appointment of any other proxy. 

2. The Chairman shall not cast a deliberative vote at meetings, but may exercise 
a casting vote where there is a tied vote on the floor of the meeting. 
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DEPUTY CHAIRMAN 
ELIGIBILITY  

1. The position of VRC Deputy Chairman shall only be open to current invested 
Rovers. 

2. Nominees must be eligible to remain a current invested Rover for the 
duration of the term. 

3. Nominees must have at least 12 months experience serving on the VRC. 
4. Nominees must have completed the Training Requirements for the relevant 

position. 

DUTIES AND RESPONSIBILITIES 

1. The Deputy Chairman is responsible for supporting and working with Region 
teams. 

2. Organise and chair Region Chairman meetings/workshops as necessary. 
3. Within the Office Bearers group lead a small team of Office Bearers as 

delegated with the other Chairmen. 
4. Chair the monthly meeting of the VRC in the absence of the Chairman. 
5. Act as proxy for the VRC Chairman as requested or appointed. 
6. In conjunction with the Strategic Planning Officer, ensure the Victorian Rovers 

strategic plan is effectively implemented and considered in the decision 
making processes of the VRC. 

7. Carry out duties as requested by the VRC Chairman, or by the VRC. 
8. Ensure that the annual “away” VRC meetings are organised and promoted. 
9. Attend both VRC and VRC Office Bearer’s meetings. 
10. Produce an Annual Report by 30th June detailing the work done which is 

relevant to these duties. 
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ASSISTANT CHAIRMAN 
ELIGIBILITY  

1. The position of VRC Assistant Chairman shall only be open to current 
invested Rovers. 

2. Nominees must be eligible to remain a current invested Rover for the 
duration of the term. 

3. Nominees must have at least 12 months experience serving on the VRC. 
4. Nominees must have completed the Training Requirements for the relevant 

position. 

DUTIES AND RESPONSIBILITIES  

1. The Assistant Chairman is responsible for supporting and working with Asset, 
Activity & Event Teams. 

2. Organise and chair Sub-Committee Chairman meetings/workshops as 
necessary. 

3. Within the Office Bearers group lead a small team of Office Bearers as 
delegated with the other Chairmen. 

4. Act as proxy for the VRC Chairman as requested or appointed. 
5. Carry out duties as requested by the VRC Chairman, or by the VRC. 
6. Attend both VRC and VRC Office Bearer’s meetings. 
7. Produce an Annual Report by 30th June detailing the work done which is 

relevant to these duties. 
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TRAINING OFFICER 
ELIGIBILITY  

1. The position of VRC Training Officer shall only be open to current invested 
Rovers. 

2. Nominees for this position must be experienced Rovers with an 
understanding and feeling for the way Rovers operate, not just in their own 
Crew or Region, but on a broad base. 

3. Nominees must be eligible to remain a current invested Rover for the 
duration of the term. 

4. Nominees must have completed the Training Requirements for the relevant 
position. 

DUTIES AND RESPONSIBILITIES 

1. Ensure that the concepts and benefits of Rover training are promoted widely. 
2. Encourage Rovers to take an active interest in the development and running 

of Rover Training Courses. 
3. Lead and manage the Rover Training Support Team. 
4. Chair the meetings of the Rover Training Support Team. 
5. With the Rover Training Support Team ensure sufficient Rover Training 

courses are run each year. 
6. Ensure that additional Training Courses are developed and organised as and 

when necessary. 
7. Promote the specific Training Courses. 
8. Assist with the running of the VicRovers Induction Day. 
9. Ensure that the content, format, and presentation of Training Courses 

available to Rovers are periodically reviewed. 
10. Attend VRC and VRC Office Bearer meetings, producing agenda items 

relating to these duties. 
11. Monitor feedback from all Rover Training Courses. 
12. Ensure the Rover section is represented at the State Training Team meetings  
13. Attend both VRC and VRC Office Bearer’s meetings. 
14. Produce an Annual Report by 30th June detailing the work done which is 

relevant to these duties. 
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SECRETARY 
ELIGIBILITY  

1. The position of VRC Secretary shall only be open to current invested Rovers. 
2. Nominees must be eligible to remain a current invested Rover for the 

duration of the term. 
3. Nominees must be have suitable literacy and IT skills.  
4. Nominees must have completed the Training Requirements for the relevant 

position. 

 DUTIES AND RESPONSIBILITIES 

1. Attend the monthly VRC meetings and take the minutes and produce the 
agenda. 

2. Attend the monthly VRC Office Bearers meetings and weekends and take the 
minutes. 

3. Attend Risk Management Meetings to take the minutes. 
4. Attend any other meetings as requested. 
5. Oversee updates made to the Crew Resource Folders. 
6. Produce, or assist in producing, letters required by the Office Bearers or VRC 

Advisers. 
7. Attend both VRC and VRC Office Bearer’s meetings. 
8. Produce an Annual Report by 30th June detailing the work done which is 

relevant to these duties. 
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NRC DELEGATE 
ELIGIBILITY  

1. The position of NRC Delegate shall only be open to current invested Rovers. 
2. Nominees must be eligible to remain a current invested Rover for the 

duration of the term. 
3. Nominees must have at least 12 months experience serving on the VRC. 
4. Nominees must be able and willing to travel as part of this role. 
5. Nominees must have completed the Training Requirements for the relevant 

position. 

Note: Holding this position does not preclude holding another position at the 
VRC, however it is preferable to have a stand-alone appointee. 

DUTIES AND RESPONSIBILITIES 

1. Keeping the VRC up-to-date with relevant changes and decisions that may 
influence Victorian Rovers 

2. Assist the VRC Chairman to represent Victoria at NRC meetings throughout 
the year. 

3. Assist the running of the NRC by taking on a project or area to manage for 
the duration of their time in office. 

4. Lead the process of consulting for and drafting of papers from the VRC to be 
presented at NRC. 

5. Attend both VRC and VRC Office Bearer’s meetings. 
6. Produce an Annual Report by 30th June detailing the work done which is 

relevant to these duties. 
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MEMBERSHIP DEVELOPMENT OFFICER 
ELIGIBILITY  

1. The position shall be open only to current invested Rovers who are eligible to 
remain a current invested Rover for the duration of the term. 

2. Nominees for the position should be experienced Rovers with an 
understanding of the way that both the Venturer Scout and Rover Scout 
sections operate, at both a local and state level. 

3. Nominees must have completed the Training Requirements for the relevant 
position. 

DUTIES AND RESPONSIBILITIES 

The VRC Membership Development Officer is responsible for the coordination of 
activities which contribute to the recruitment and retention of Rovers within Victoria. 
Specifically, the VRC Membership Development Officer should: 

1. Develop high-level recruitment and retention strategies for various 
audiences, including: 

a. Members of youth sections (particularly Venturer Scouts); 
b. Young Leaders who are not also Rover Scouts; and  
c. Young people that are not current members of Scouting. 

2. Lead practical initiatives which support the recruitment and retention of 
members by: 

a. Providing information, support, and resources that enable recruitment 
and retention at the Crew and Region level; and 

b. Developing programs, activities, and events which contribute to 
recruitment and retention at a State level. 

3. Be the primary link between the Venturer Scout Section and the Rover Scout 
Section by: 

a. Serving as a member of the Victorian Venturer Council; and 
b. Ensuring that the Rover Scout Section is represented on relevant 

Venturer Scout committees and organising teams (including major 
events such as Anything Goes, Hoadley Hide, Victorian Gathering, 
etc.) 

4. Attending Victorian Rover Council and VRC Office Bearer meetings, and 
producing relevant agenda items and reports, etc. 

5. Producing an Annual Report by 30 June detailing the work done over the 
course of the previous year which is relevant to these duties. 
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MARKETING AND COMMUNICATIONS OFFICER 
ELIGIBILITY  

1. The position shall be open only to current invested Rovers who are eligible to 
remain a current invested Rover for the duration of the term. 

2. Nominees for the position should have relevant skills, and be experienced 
Rovers with an understanding of the way that the Rover Scout section 
operates at both a local and state level. 

3. Nominees must have completed the Training Requirements for the relevant 
position. 

DUTIES AND RESPONSIBILITIES 

The VRC Marketing and Communications Officer is responsible for internal and 
external marketing and communications regarding the Rover Scout section in 
Victoria. 
Specifically, the VRC Marketing and Communications Officer should: 

1. Contribute to a well-informed Rover Scout section in Victoria by: 
a. Administering relevant social media channels and the weekly e-

newsletter; and 
b. Assisting Rover subcommittees and events to develop relevant 

marketing and communications materials. 
2. Create consistency in marketing and communications messages at a state 

and national level by: 
a. Representing the Rover Scout section at State-level marketing 

meetings; and 
b. Representing Victoria in the NRC Marketing and PR Working Group 

and establishing consistency between NRC marketing objectives and 
our own. 

3. Managing the promotion of Rovering within Scouting and the wider 
community by: 

a. Ensuring the Rover section is represented in Australian Scout 
magazine, including by producing content and acting as a reference 
point for other Rovers who may contribute; 

b. Arranging for the production of relevant marketing and 
communication materials, and 

c. Supporting Crews to engage in positive public relations by providing 
resources, templates and guidelines. 

4. Lead and participate in the work of the Marketing Team by: 
a. Developing the strategic marketing and communications direction of 

the Rover Scout section in Victoria; and 
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b. Recruiting additional non-voting members with relevant skills and 
experience as required. 

5. Attending Victorian Rover Council and VRC Office Bearer meetings, and 
producing relevant agenda items and reports, etc. 

6. Producing an Annual Report by 30 June detailing the work done over the 
course of the previous year which is relevant to these duties. 
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VISUAL COMMUNICATIONS OFFICER 
ELIGIBILITY  

1. The position of VRC Visual Communications Officer shall only be open to 
current invested Rovers. 

2. Nominees for the position must be experienced Rovers with an 
understanding and feeling for the way Rovers operate, not just in their own 
Crew or Region, but on a broad base. 

3. Nominees must be eligible to remain a current invested Rover for the 
duration of the term. 

4. Nominees should have relevant skills in visual communications (i.e. 
photography, videography, visual design, video production, photoshop). 

5. Nominees must have completed the Training Requirements for the relevant 
position. 

DUTIES AND RESPONSIBILITIES 

1. Responsible for capturing and displaying Rovering through visual manners 
(photography, videos, infographics etc.) 

2. Work closely with the Marketing and Communications Officer. 
3. Develop visual content for events such as Rover Dinner, State ARAP, 

Facebook posts, marketing posters. 
4. Work with the Yearbook Chairman to produce the Annual Rover Yearbook. 
5. Attend both VRC and VRC Office Bearer’s meetings. 
6. Produce an Annual Report by 30th June detailing the work done over the 

previous twelve months. 
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IT OFFICER 
ELIGIBILITY  

1. The position of VRC Information Technology Officer shall only be open to 
current invested Rovers. 

2. Nominees for the position must be experienced Rovers with an 
understanding and feeling for the way Rovers operate, not just in their own 
Crew or Region, but on a broad base. 

3. Nominees must be eligible to remain a current invested Rover for the 
duration of the term. 

4. Must have relevant education or experience in IT. 
5. Nominees must have completed the Training Requirements for the relevant 

position. 

DUTIES AND RESPONSIBILITIES 

1. Manage all Rovers Victoria IT systems, including Rovers Victoria websites, 
email system and Rover Centre IT infrastructure.  

2. To work with the Marketing, Communications & Visual Communications 
Office Bearers to keep a well-maintained web site that shows the view of the 
VRC. 

3. Liaise with all VRC sub-committees so as to keep their web sites up to date 
and within the VicRovers format. 

4. Act as a reference point and give guidance to any Rover wishing to put 
information on to the internet. 

5. Maintain the electronic access system for the Rover Centre and update 
access levels as required. 

6. Attend VRC and VRC Office Bearers meetings. 
7. Produce an Annual Report by 30th June detailing the work done over the 

previous twelve months. 
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RESOURCES OFFICER 
ELIGIBILITY  

1. The position of VRC Resources Officer shall only be open to current invested 
Rovers. 

2. Nominees for the position must be experienced Rovers with an 
understanding and feeling for the way Rovers operate, not just in their own 
Crew or Region, but on a broad base. 

3. Nominees must be eligible to remain a current invested Rover for the 
duration of the term. 

4. Nominees must have completed the Training Requirements for the relevant 
position. 

DUTIES AND RESPONSIBILITIES 

1. The Resources Officer is responsible for the upkeep and maintenance of the 
Victorian Rover Centre. 

2. Organise and coordinate regular working bees to ensure regular 
maintenance of the Rover Centre. 

3. Organise and coordinate repairs or works needing to be done at the Rover 
Centre. 

4. Organise and manage Rover section resources so that they are available to 
be utilised by Rover Crews and Regions for their regular programs. 

5. Work with the State Quarter Master to ensure Rover Crews have access to 
the necessary resources to be able to run great programs and activities. 

6. Attend VRC and VRC Office Bearer meetings producing relevant agenda 
items, reports, etc. 

7. Produce an Annual Report by 30th June detailing the work done over the 
previous twelve months. 
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PROGRAM OFFICER 
ELIGIBILITY 

1. The position of VRC Program Officer shall only be open to current invested 
Rovers. 

2. Nominees for the position must be experienced Rovers with an 
understanding and feeling for the way Rovers operate, not just in their own 
Crew or Region, but on a broad base. 

3. Nominees must be eligible to remain a current invested Rover for the 
duration of the term. 

4. Have relevant training or knowledge in various aspects of the Rover Program. 
5. Nominees must have completed the Training Requirements for the relevant 

position. 

DUTIES AND RESPONSIBILITIES 

1. The Program Officer is responsible to the VRC for encouraging participation 
in a diverse Rover Program, Specifically, this will involve: 
• Encourage Rover participation in WOSM Creating a Better World 

Framework. (Messengers of peace, Scouts of the World Award etc.) 
• Be a point of contact for information about Programming opportunities 

for Rovers, Crews and Regions. 
• Liaise with the State Adventurous Activity Council, reporting relevant 

items to the VRC and to the VRC Office Bearers. 
2. Promote programming opportunities locally, nationally and internationally. 
3. Promote other training and social activities open to Rovers both external and 

internal to scouting. 
4. The Program Officer is responsible for driving the environmental 

sustainability of Victorian Rovers. Specifically, this will involve: 
• Developing and implementing projects to improve the sustainability of 

Rovers. 
• Working with the sub-committees and assets to assist them to develop 

and implement Environmental Action Plans. 
• Coordinate, promote and run events such as EnviRoVent. 

5. Represent the Rover Section at meetings of the State Program meeting, 
reporting relevant items to the VRC and to the VRC Office Bearers. 

6. Attend VRC and VRC Office Bearer meetings producing relevant agenda 
items, reports, etc. 

7. Produce an Annual Report by 30th June detailing the work done over the 
previous twelve months.  
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BPSA SUPPORT TEAM LEADER 
ELIGIBILITY 

1. Appointment to the BPSA Support Team is a three-year appointment, which 
can be continued after the Rover has turned 26. 

2. The position of VRC BPSA Support Team Leader is a one-year appointment 
and shall only be open to current invested Rovers. 

3. Nominees for the position must be experienced Rovers with an 
understanding and feeling for the way Rovers operate, not just in their own 
Crew or Region, but on a broad base. 

4. Nominees for the position must be experienced in the BP Award and have 
been members of their Region or the State BPSA Support Teams 

5. Nominees must have completed the Training Requirements for the relevant 
position. 

DUTIES AND RESPONSIBILITIES 

1. BPSA Support Team Leader is responsible for managing the Victorian BPSA 
Support Team 

2. Organising regular training and development for the Region BPSA Support 
Teams. 

3. Managing the accreditation of members who have completed this training 
and are eligible to be members of Region BPSA Support Teams. 

4. Promote the BPSA Award to Victorian Rovers.  
5. Be a point of contact for queries relating to the BPSA. 
6. Attend VRC and VRC Office Bearer meetings producing relevant agenda 

items, reports, etc. 
7. Produce an Annual Report by 30th June detailing the work done over the 

previous twelve months. 
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STATEGIC PLANNING OFFICER 

ELIGIBILITY 

1. The position of VRC Strategic Planning Officer shall only be open to current 
invested Rovers. Nominees must be eligible to remain a current invested 
Rover for the duration of the term. 

2. Nominees for the position must be experienced Rovers with an 
understanding and feeling for the way Rovers operate, not just in their own 
Crew or Region, but on a broad base. 

3. Have relevant training or knowledge in various aspects of the Rover Program. 
4. Nominees must have completed the Training Requirements for the relevant 

position. 

DUTIES AND RESPONSIBILITIES 

The Strategic Planning Officer is responsible for the writing and implementation of 
the Strategic Plan for Victorian Rovers. Specifically, the VRC Strategic Planning 
Officer should: 

1. Develop a Strategic Plan for Victorian Rovers. 

• The strategic plan should span a three-year period. 

• This plan will outline the goals and intentions of the Rover section. 

• The plan is only to be written after consultation with the Rover section. 

2.  Maintain strong communication around the strategic plan. 

• The VRC Office Bearers team are aware of their responsibilities to the 

strategic plan goals. 

• The Region chairs are aware of their responsibilities to the strategic plan 

goals.  

• Crews are aware of their responsibilities to the strategic plan goals. 

3. Ensure consistent implementation of the strategic plan across the Officer 

Bearer’s term.  

• Create and implement a three-year implementation plan.  

• Create and implement a 12-month implementation plan (for each year). 

4. Attending Victorian Rover Council and VRC Office Bearer meetings, and 

producing relevant agenda items and reports, etc.  

5. Producing an Annual Report by 30 June detailing the work done over the 

course of the previous year which is relevant to these duties. 

NOTES 

1. It is preferred that this position is held for a 3-year period.  



ROVER TRAINING PROCESS 
Basic Training Overview 

Tech skills e-Learning 
common core 

e-Learning 
Rovers 

Membership requirements met 

ROVER BASIC PRACTICAL COURSE

e-Learning bush walking

basic 
bushwalking 

course
OR

Recognition 
of proficiency 

process

Reception of Gilwell Woggle 
For R.A.’s: Certificate of Adult Leadership



ROVER TRAINING PROCESS 
Advanced Training Overview 

Advanced
e-Learning 

common core 

ROVER ADVANCED PRACTICAL COURSE

Propose Wood Badge project on course

Reception of Rover Wood Badge

a minimum of six months after Basic Training has been completed 

Advanced
e-Learning 
for Rovers 

Complete 10 hour 
Wood Badge project

Local assessment over four months

Further development opportunities: 
- Adventurous Activities (instructor or guide) 

- Axe and Log


