Victorian Rover Council Minutes 492™ VRC Meeting - Wednesday 24" August 2022

SCOUTS AUSTRALIA
MINUTES FOR THE 492"° MEETING OF THE
VICTORIAN ROVER COUNCIL
HELD AT VICTORIAN ROVER CENTER

Rover WEDNESDAY, 24™ AUGUST 2022, AT 7:30PM

Scouts
1 Welcome
1.1 Flag Break Catherine Marley
1.2 Attendance & Apologies Rachael Osborne

Apologies - Maddy McArthur

13 Acknowledgement of Country
Rover Scouts Victoria acknowledges the traditional custodians of the lands on which this event takes place.
We pay our respects to ancestors and Elders, past and present. We are committed to honouring Australian
Aboriginal and Torres Strait Islander peoples’ unique cultural and spiritual relationships to the land, waters
and seas and their rich contribution to society.

14 Conflict of Interest —
David Patterson - Surfmoot budget
Izaak Kitching - Surfmoot budget

‘

Congratulations, Guest Speakers, Presentations and Formal Thanks

2.1 Good on Ya Mate — Council acknowledges and thanks the exceptional contributions to Rovering over the
past month.
Zoe Herrera - amazing work putting on Winter Gathering, fantastic to see rovers contributing to other
sections

To all the rovers who manned the Rover tent at Winter Gathering
Mafeking - park is looking fantastic

2.2 Guest Speakers & Presentations:

Items for Consent

‘

3.1 Minutes of the previous VRC Meeting Catherine Marley

Motioned: Bays
Seconded: Mt Dandenong

3.2 Correspondence Rachael Osborne
From the NRC Environment & Sustainability Officer:

“I am the new NRC Environment and Sustainability Officer! My name is Steph and | am a NSW Rover from
1°* Austinmer Rover Unit. | am very keen to start getting into my new role, hence, why | am contacting you
all.

| would like to form an Environment and Sustainability project patrol involving Rover Scouts from each
Branch.

For the E & S project patrol- It doesn’t matter what experience you have or leadership level, if you are
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passionate about:
e Implementing more sustainable practice into everyday scouting
e Spreading awareness of environmental initiatives such as the Sustainable Development Goals
e Helping create a system to offset environmental harm/carbon emissions and increase the
sustainability of events
e Improving the overall approach towards the environment and sustainability within your states
throughout all levels of scouting

This is for you, and | would love to have you on the team! Even if you are a busy person- any contribution or

involvement would be massively appreciated. Within this team not only will you be gaining experience in
several life skills but you will be directly helping the environment and reducing Scout Australia’s footprint!

If you are interested in any of the above please fill out this form - https://forms.office.com/r/tikbhNh2JZ and |
will contact you in the next few weeks via email to begin forming the patrol.

| look forward to hearing from you all!”

33

VRC Financial Report Jody Freeman

The following additions are required to the signatures for our Bendigo Bank accounts, which was noted by
the Council.

THE SCOUT ASSOCIATION OF AUSTRALIA VICTORIAN BRANCH ROVER COUNCIL
MARB - Account number: 169890522

Maintain existing and confirm the addition of:

BREANNE JAYDE SIMMONS, 2022 Event Chairman.

THE SCOUT ASSOCIATION OF AUSTRALIA VICTORIAN BRANCH ROVER COUNCIL
VICTORIAN CONTINGENT MOOT - Account number: 169890605

Maintain existing and add the following as authorised signatures:

MADELINE SHELBY ANCILL, Contingent Treasurer

LILY TWYFORD, Contingent Leader

THE SCOUT ASSOCIATION OF AUSTRALIA VICTORIAN BRANCH ROVER COUNCIL
SURFMOQOT - Account number: 169890712

Maintain existing and add the following as authorised signatures:

JOJO MITCHELL, 2023 Event Chairman.

KIEREN BRIAN MARTIN, 2023 Event Treasurer.

THE SCOUT ASSOCIATION OF AUSTRALIA VICTORIAN BRANCH ROVER COUNCIL
MUDBASH - Account number: 169890688

Maintain existing and add the following as authorised signatures:

BEN JACOB COURTNEY, 2023 Event Chairman

THE SCOUT ASSOCIATION OF AUSTRALIA VICTORIAN BRANCH ROVER COUNCIL
ROVER SCOUT MOTORSPORT (RSM) — Account number: 169890688

Maintain existing and confirm the addition of as an authorised signature:

MITCHELL JAMES HANGER, RSM Chairman

34

Decisions of the VRC Chair to be ratified Catherine Marley

a) NRC Delegate
That Izaak Kitching will be ratified as the NRC Delegate for the VRC.
Motioned: Bays
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Seconded: Plenty Valley

b) Diversity & Inclusion Patrol Leader

That Tori Lawson will be ratified as the Diversity & Inclusion Patrol Leader for the VRC.
Motioned: Plenty Valley

Seconded: South West

3.5 Nominations for the Baden-Powell Scout Award Regions
Kendra Schmid - Boss Hurst RU

4 Office Bearers Reports

4.1 Chair Catherine Marley

I'd like to start off by congratulating those who received Adult Recognition Awards on August 1st. The WF Waters
awardees have all done a tremendous amount of service within Victorian Rovers, and the Commissioner’s and
Chairman’s awards are well deserved. There were also heaps of rovers who received Special Service Awards and
even some Meritorious Service Awards for their work as rovers or as leaders of youth. It's great to see their hard work
recognised.

| have been in conversations with multiple people about our situation with NRC. | am working towards a plan to bring
more value to NRC and hopefully create a better working relationship with other BRCs. This will involve opening
discussions about our financial status and potentially paying off our last instalment of last year’s payment plan. This
will gain us another year of NRC membership, as they have waived the levy this financial year. Future levies have
been lowered due to budget changes, changing from $7.69 per rover to $5.30. These changes are a direct result of
months of discussion between NRC and the last VRC team. As Eleanor mentioned at the most recent NRC meeting,
our reasons for becoming non-financial no longer stand. We have recommenced events, regaining income, we have
started a VRC levy to make this income more stable and the NRC levy has reduced by a significant margin, with
NRC'’s budget undergoing cuts to focus on value for money. | will have more concrete plans next month. | just want to
make sure everyone is aware of these ongoing discussions.

There have been a lot of exciting things happening behind the scenes, hopefully we will have some things to
announce next month.

Email at:

chairman@vicrovers.com.au
4.2 Deputy Chair Maddy Packer

This month | have continued to settle into the role. I'd like to follow Catherine’s report by congratulating all the
Awardees. You have all put in tremendous work that | am glad is being recognised.

Early in August, | had the chance to attend Winter Gathering, where Catherine, Rachael and myself, with the
assistance of other Rovers attending, were able to draw Venturers into learning more about Rovers with the promise
of free things. It was really good to see the level of interest from the Venturers, who seemed to really enjoy
themselves during the weekend.

The Region Chairs and | are working hard to become a great team, and I'd like to congratulate Nathan Box for being
re-elected as the Plenty Valley chair. The Chairs and | met this month and spent a lot of time discussing the items
being voted on tonight, a lot of good discussions were had. The Regions Chairs have noted that if amended tabled
items are posted onto Facebook groups as a method of distributing, this can often be missed. Where possible, can
amended documents also be emailed out so that nothing is missed in the future. Many thanks in advance.

Email at:
deputy.chair@vicrovers.com.au
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4.3 Assistant Chair VACANT

No report submitted.

Email at:
assistant.chair@vicrovers.com.au

4.4 Membership Development Tori Lawson

Whilst | am still yet to work on developing membership within Rovers on a wider level, | have been interacting with
venturers within my group to encourage them to join Rovers. | have been thinking of potentially organising a program
designed to encourage venturers to join Rovers (and new Rovers to stay) - a sort of information session combined
with a few games/activities which help venturers and new Rovers learn about Rovers, which perhaps can be
distributed to different Rover units to run with the venturers in their group. This program could also be tailored or
have a slightly different version for potential off the street Rovers, where they can learn all about their local unit and
participate in a few activities hosted by the unit.

This is an idea still in the works and needs a fair bit of tailoring and work, feedback would be greatly appreciated for
this.

Email at:
membership.development@vicrovers.com.au

4.5 Program Aodren Knight

No report submitted.

Email at:

prog ram@vicrovers.com.au

4.6 Program Transition Officer Harrison Feldman

Work is still very much underway for the ‘New Program’ Youtube series. This month has been mostly about creating
a standard set of assets to make development of future videos much faster. Currently | have been working on a video
‘nutshelling’ the achievement pathways. In future there plan is to move onto converting people into the new system
and a quick start guide for Terrain.

Super top sneaky trello board of video ideas that are totally not legally binding:

~ Program Transition

Approval
Batch Award
Challenge Areas Scout Conversion
Cub Conversion Setting Unit Council
Downloading as PWA Setting up your unit
Getting started SIA

SIA Terrain

Importing Data

- Venturer Conversion
Joey Conversion
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Logbook

Logging In

Milestone Terrain

Milestones

OAS

OAS Terrain

Programme planning

Programming

Rover Conversion

Email at:
program.transition@vicrovers.com.au

4.7 Strategic Plan Harrison Feldman

The status of the current two projects are as follows:

Project Avery (Framing the region) — Most regions have submitted a photo of their region exec or unit leaders, some
have even submitted both! However, and unsurprisingly, we still don’t have every photo we need. I'm not mad, and
not even disappointed as | was very much expecting this to be the case. As such, I've allocated this month as a final
reminder to the regions to take photos at their next region meeting and send them through as soon as they get them.

Project Acacia (Rover family tree) — This project is to create an org chart of the regions and VRC as a whole. The aim
being to create more transparency amongst the state and encourage others to sign up for roles they can be proud of.
If there’s peculiarities in the region's structure | urge them to let me know, otherwise I'll be taking info from the
https://www.vicrovers.com.au/ site as is. | will be sending these through for approval before publishing so hopefully

there’'s no more homework on the region's parts.

Email at:

. Avi

4.8 Training Breanne Simmons, Zac Geddes

What a busy month the training team have had, first an FYI.
From August 31 this year, there will be changes to Leader training.

There will be no more PDFs for the 'On The Job' Milestones. It will be an online version where trainees will tick off
their 'On The Job' training, and submit this for their Team Leader to verify. Check out the training website for the
training plans for the training requirements from August 31. If anyone has any questions about this, or what this may
mean for Rovers with dual roles (l.e. Section Leader and Rover) feel free to reach out to us for support. Here Is an
Image that shows the change to the training pathway.
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Training Pathway

Face lo Face Orline
Learning Learning

Scouting Scouting
Preliminary Essentials Scouting Adventure

Youth
On The Job checklist :
Certificate of meicienw@
= Youth Program Leader

Scouting Program
. Essentials Leader
| Qg Course
On The Job checklist :

338" Certificate of Profici encv@

Program Support Leader

Program 1
Support

i Scouting Management

g

[ Certificate |
Proficienq
Gilwell Wogag
Certificate of
Ad:anoedd' I?id““ Scouting Leadership
kg, 4 On The Job checklist:
Wood Badge Leadership
(a checkiist that includes % Lﬁ] 6_/
Woed Badge Project .
completion and Wood Badge -
Assessment)

Next, we have not one, but two fun things on the table tonight.

The first is a discussion piece outlining the roles Rovers have played In relation to AT&D Training. It's a fun read, and
hopefully you might learn something about the role Rovers have played In training. We would like the VRC to note
this piece as read. Big thanks to Brad Peters for writing this.

The second fun thing, Is a voting paper seeking VRC endorsement for the Rover Training Support Team to develop
and implement a Unit Management/Leadership Course for the Peak Award. Please see the paper for more Info, or
reach out If you have questions or concerns. A brief summary is that ever since the training pathways changed, from
section specific, to general for all youth program leaders, there has been something missing in Rover training journey.
The Rover Training Support Team aim to rectify that by developing a specific course for Rovers. It will be needed as
we look at the achievement pathways, peak award requirements. A rough outline for the course needed can be found

here; https:/templates.terrain.scouts.com.au/resources/personal-development/rover_scout.pdf

Email at:
training@vicrovers.com.au

49 BPSA Kieren Martin

| have started compiling a list of people trying to finish the old award scheme. So far, | have some from Bays and
Gippsland. If you sent me a message in the past month about people in your region on the old system and you are
not in either of those regions | may have missed your first message so please send me another.

Email at:
bpsa@vicrovers.com.au

410 NRC Izaak Kitching

No report submitted.
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Email at:

nrc.delegate@vicrovers.com.au

411 Finance VACANT

No report submitted.

Email at:

i i

4.12  Secretary Rachael Osborne

Prompt report shout out for this month goes to Zoe for sending me her Gippsland report only 2 hours after my
reminder email went out!! That is absolutely insane and | would love to see if anyone can beat that in the coming
months.

I'd also like to ask if the region chairs could please ask their units if they would like to directly receive the VRC
minutes - this hasn’t been updated in some time and I'd like to be able to distribute them where they are wanted.

The nomination form for any empty OB positions remains open. Use the link below, position descriptions have been
provided on the form.
https://forms.ale/C8x9rebeF8Ye63Ha6

All reports not provided will not be typed up in their entirety; only key points will be listed. If you have a general
business item to present, please ensure you send through a short summary to me.

Email at:
secretary@vicrovers.com.au

4.13 Resources Callan Brouwer

Welcome here everybody, | am Callan Brouwer, the Resources Officer.

July | have spent accommodating my predecessor’s files and knowledge and securing clocks for various rooms of the
Hall. The large roman clock will hang above the projector screen once returned after MARB. There is also a silver one
for the meeting room and a smaller one’s location to be decided.

This month | have been building up office supplies and software ready to update signage around the Hall. | now visit
VRC every Wednesday and Thursday to check the bins; for which I'm working on improving the management of
recycling and compostables.

If anything appears depleted or not in suitable condition, please don’t hesitate to email me so | can remedy the issue
during the week. Things like the projector screen remote, paper rolls or loose screws. | am also open to
recommendations and improvements.

Next month | would like to bring in new furniture and foodstuffs, and begin to organise the kitchen, shed and library.

On a final note I'd like to remind everybody of the Scouting maxim to leave a place better than how you found it. This
should apply to use of VRC too, by means of wiping down frequent surfaces and vacuuming the floor.

Email at:
r r vicrovers.com.
4.14  Marketing & Communications Molly Hastings

| have spent the past month wrapping my head around PR and communications and whilst | have been smashing out

the newsletter (which has been amazing to see so many amazing articles from everyone!) | am still a bit nervous of
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posting to Facebook and Instagram so those platforms are going to be my priority in the coming month. Also please
please tag the VicRovers instagram handle on your stories so | can share them! And if you are sending any articles for
the newsletter my cut off will be Wednesday midday and ensure that any pictures you want to include are high

quality and that they aren't just screenshots of your Facebook or Photo Camera Roll!

Email at:
communications@vicrovers.com.au

4.15 Visual Communications Maddy McArthur

So far I'm currently completing bigger tasks such as the Lerderderg Region BPSA tips and tricks posts and the Rover
Scouts Victoria 2021-2022 yearbook for the Rover Dinner.

If you need any assistance with your graphic design, please feel free to reach out and email me and we can work
things out.

Email at:

i .communications@vicrovers.

416 |IT Michael Watts

This month has been a fairly quiet month, had some online store things going on including some events coming up,
and some being closed.

The internet at the Rover Centre has had a couple of issues recently. Please let me know if it goes down again.
The installation of the projector on the roof had to be pushed back and will be completed in the next month.
Reminder that the zoom accounts are still active, and bookings are available.

You can contact the IT Team at it@vicrovers.com.au, and the online store team at store@vicrovers.com.au. Please

reach out if there is anything we can assist with.

4.17 Commissioner Group Peter Wotherspoon, Regi Caesar, Stephen Carter

W F Waters (Rover Service) Award

Congratulations to the following Rovers who received the W F Waters award in recognition of their significant
contribution to Rovers over an extended period:

Madeline ANCILL Waggataan-Rutherford Rover Unit

Matthew BARNES Kurll's Own Rover Unit

Hamish BESHARA Hanging Rock Rover Unit

Lucy HUBBARD Berembong Rover Unit (how ASF Rover Fellowship)
Catherine MARLEY Cleve Cole Rover Unit

Daniel WALLACE 4™ Knox Rover Unit

Kieron YOUNGER Manderson Rover Unit

State Commissioner’s Award

Congratulations to Hugh Anderson - Mullumbimba Rover Unit, who is the recipient of the State Commissioner’s
Award.

VRC Chairman’s Award
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Congratulations, too, to Harrison FELDMAN - Hells Gate Rover Unit, and Mitchell HANGER - Ken Tickell Rover Unit,
on receiving the VRC Chairman’s Award.

Adult Recognition Awards

There were many Rovers and Advisers who received Adult Recognition Awards on World Scout Day. Congratulations
to everyone whose contribution to Scouting was formally recognised by an award.

Rover Advisor Expectations

For some time, the National Rover Council has been reviewing the Rover Expectations document which was originally
developed in 2007. A copy of the updated document is attached to the Agenda. | would welcome any comments.

Voting Arrangements at AGMs

A number of sub-committee AGMs have been held recently and some confusion exists in regard to voting
arrangements. Details are contained in the Sub-committee policy book. A copy of the relevant section is appended for
information.

Surfmoot Assistant Rover Advisor

A new position of Assistant Rover Advisor for Surfmoot has been created to work with the Surfmoot committee. The
position will be advertised in the weekly Newsletter and Be Informed. Should anyone know anyone who may be
interested in the position, please tell them about the vacancy.

Rover Advisor - RSM

| am pleased to announce that Lachlan McDonald, who is the Rover Advisor for Split Rock Rover Unit, has been
appointed as the Rover Advisor for RSM. Lachlan will also continue in his current role.

Finalised arrangements to have VRC cleaned!! yay
Cleaning contractor - full works
Will happen once a month, in the days leading up to VRC. This starts next month.

Gilweroo needs rovers to assist - more information can be found under 13.1 General Business.

Emails:
Pete: sc.rovers@vicrovers.com.au
Regi: reqi.caesar@vicrovers.com.au

Stephen: stephen.carter@vicrovers.com.au

5 Sub-Committee Reporting
5.1 Mafeking Rover Park Charmaine Beggs

Welcome to the 2022-2023 Committee.

Our team has been working hard in conjunction with RSM to get Mafeking ready for our two major events (Mafeking
30th in November and VG2022 in December).

Invitations have been sent out to individuals and groups for the Mafeking 30th Celebrations.
We have also sent out Donation letters, we are after prizes for our raffles with all funds being put back into
Mafeking to support the campsite.
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Cohen Shield team had a walk around site on Saturday and a service project was selected (Commando Course
Upgrades). Funded by MRP and completed by Scouts at Cohen Shield next month.

Changes have been made to the MRP Budget and Tractor Proposal from the region meetings | was able to attend, If
| have missed anything please let me know. These two items will be voted on tonight.

We have appointed a treasurer but they will age out during their term, at which time they will become an honorary
treasurer.

5.2 Surfmoot Jojo Mitchell
No report submitted.
5.3 Mudbash Ben Courtney

- Working on budgets for next year’s event
- Everyone looks to be excited

5.4 Rover Scout Motorsport (RSM) Mitchell Hanger

No report submitted.

5.5 Bogong Rover Chalet Jesse Lang

It's been another busy month for Bogong with our winter parties continuing weekly with each week continuing to
be almost full. We've had one more Ski Moot party conclude since the last VRC meeting, with one final Ski Moot set
to ski in in a couple of weeks time.

We also had our annual Ski Fun Day event run at Lake Mountain with 8 participants, and most of those went on to
complete the Trained Participant course the following day that was run by the State Alpine Team.

In addition to that, two rovers have completed a course in Jindabyne to become Alpine Guides, which will greatly
assist us going forward in being able to meet the newly required safety measures of having people with the
required qualifications involved with the Chalet.

Our ARAP is also coming up in a couple of months, and with that comes elections! If you're interested in joining the
Bogong Chalet Management Group or just want to hear about what we've been up to over the last year, then save
the date - 12th October. We will also have a few positions that will need filling at this election which include the
Alpine Rover Crew Chair, Alpine Rover Crew Secretary and Honorary Bookings Support Officer. If you're interested
in any of these positions or would like some more information on what these positions entail, please be sure to let
us know.

5.6 W.F. Waters Lodge Todd Henderson
No report submitted.
5.7 MARB Breanne Simmons

- MARB’s coming up in 4 weeks

- Presale has ended

- 40 tickets sold so far

- 2 people from NSW coming

- Tickets still available on the Rover store for another 3 weeks

5.8 Yearbook Rachael Osborne

Thank you to all of you who have sent me your yearbook reports. | am still waiting on reports from Kieron, Jody for
finance, and Charmaine for Mafeking. Once those are received and Molly and | have edited them, the layout Maddy
and Catherine have been doing can begin being filled with reports. I'm still keen for any and all photos your units
may have hiding away, so please let them know to email them to me at yearbook@vicrovers.com.au and they might
end up in the yearbook!
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5.9 Rover Dinner Plenty Valley

Congratulations again to everyone who received WF Waters, Chairman’s and Commissioner’s Awards. It's
wonderful to see your hard work be recognised. We are looking forward to seeing those awards presented at Rover
Dinner. Tickets are on sale until September 23rd. We are finalising our menu and double checking dietary
requirements (they do cater so buy tickets) with our caterer, so make sure you add them while registering your
tickets. See you there!

6 Region Reporting

6.1 Bays Molly Hastings
This month has been a pretty big one for Bays with South Metro Showtime finally taking place after three years!

We had an amazing amount of Bays Region Rovers involved through the cast, crew and even the canteen!
Everyone has been adjusting into their roles and it has been great to see people stepping up and smashing out
jobs. We are currently organising a rotating roster for our monthly meetings as the last couple of meetings we
have been able to go to some of our further units who don't usually host our meetings which has been great and
provoked us to try and have a visit to each Unit! We have also been putting together a list of rovers who are

attempting to complete their BPSA on the old system so we can support them as much as possible!

6.2 Gippsland Zoe Cooper

It has been quite a good month here at Gippsland, everyone seems to be settling into their new roles well.
Members of our region have been busy selling Monster Raffle tickets and getting out and about in the community.
The Jack Fuhrmann Rover Unit are looking to finalize their scarf. Since they are an amalgamation of a couple of
groups, they have decided to make a Unit scarf. It will be light blue with Yellow and Maroon edging and the
Paynesville Group badge on the back. This has been approved at the Unit and at Region levels.

6.3 Lerderderg Wil Sumbler

This last month Lerderderg put our wits and skill to the test with a number of minute to win it
activities and games at our regular standing monthly meeting.

We have a cleaning bee coming up this coming weekend, where we're hoping to make our home of

1 st Essendon bright and shiny to host our future fun activities. Hoping to get many faces there to help
out to make light work of it.

We’'re currently working alongside CRC to find better a relationship and retention from their in

school scouting program, very excited to see growth in our region.

6.4 Melbourne Lily Stephens

Very quiet month for Melbourne.

Getting onto uncrewed rovers, slowly but surely.

Great Gilwell Getaway - We're looking to host a River and Venturer weekend in March of next year with a whole
lot of adventurous activities and allll Get excited and keep an eye and ear out!

- Congratulations to Hugh and Harrison for their awards
- Region exec went for an outing, got matching socks

FUN FACT:

Car tyres are technically one molecule.

6.5 Mt Dandenong Izaak Kitching
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This month again has been a quiet month for Mount Dandenong, we've had a couple of units attend Baw Baw as
well as the warburton chalet, the exec had our first official meeting, where we got to know each other and for
everyone to get acquainted with their roles. We also discussed plans for the exec retreat which is happening in
October and what we need to do about running moist moot next year and getting that in the works.

6.6 Murray Midlands Michael Hardwicke

Murray Midlands has had a standard month, chasing crews for updates and WWCCs. More noteworthy though we
are discussing our change is region scarf colouring. Upcoming we have CARB - Castles & Catapults, Castlemaine,
October 29th (follow us on facebook for details there!), and the Mallee Mud camp, please see the flier or reach out
for more details there. We have Barcom upcoming later in September (24™ — 2™ Oct), a great time rafting down
the Murray river over a week (helper spots available!).

6.7 Plenty Valley Nathan Box

We had a great turnout at our AGM on the 11th, at our region hall in Thomastown. Most of our crews were in
attendance and we were able to fill 6 of our 7 positions. Many thanks to the outgoing members of our team:
Catherine, Sunny, James and William, who each contributed so much to their roles, the team and our region.

Congratulations to the incoming team:
Chair - Nathan Box - Killibinbin
Deputy - Cameron Cerda - Kooranunda
Treasurer - Curtis Box - Killibinbin
Secretary - Georgia Thompson - Killibinbin
VRC Rep - Tori Lawson - Warringal
Development - Angus O'Callaghan - Kingsford Smith

| look forward to our first exec meeting, where our goals for the year shall be mapped out.
6.8 South West David Pattinson

Not a whole lot has happened since the last meeting, but the most notable thing for South West was the ‘South
West Snack Bar’ as a fundraiser at Winter Gathering, which was successful and had members from all but one unit

attending, all the new region exec and three of the unit leaders (with one of them being the camp chief of the
entire event, so a big congratulations to her).

Otherwise each unit is still going steady, having nights every week where possible. Plans are being made for a few
region wide events and camps and the exec is working through the last few admin items before passing them on
to the rest of the region.

7 Other Reports

7.1 MPAC Report
Nothing to report.

8 Interstate, National and International Events and Contingents

8.1 Apple Isle Moot - Tasmania Lily Twyford

Reminder, the contingent fee is up on the vicrovers store and available to purchase! Reminder that this is
mandatory. We will be starting to send out reminder emails and social media posts to ensure everyone starts
getting this sorted.

Our travel is not organised yet due to travel agent dramas, but we can provide more details now. Once this is
finalised (just waiting on some confirmation for details at the hall) we will put on the vicrovers store. Full terms and
conditions will be available when purchasing from the store.

¥> Rover Scouts o 12011
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Price

Standard Ticket: $280 return

Additional costs for cars as below (these do not include the standard ticket and are an extra cost)
Standard Car*: $298 return

Car with Trailer Up to 6m Long: $378 return

Car with Trailer Up to 7m Long: $870 return

Car with Trailer Up to 8m Long: $1050 return

*A car is considered standard if it is less than 2m wide and less than 6m long

Arriving

30th December 2022 morning, ship departs at 9am from Geelong and you must be at the port by 7am for check in
- day sailing.

30th December 2022 night, arrive into Davenport late evening. Travel by your own vehicle or there will be buses
available for transport to the designated scout halls. Dinner will be provided, please ensure you have sleeping gear
including tent, sleeping bag etc. in order to accomodate sleeping over at the hall.

31st December 2022 morning, breakfast will be provided. Depart scout hall by your own vehicle or there will be
buses available for transport - arrive at camp.

Departing

8th January 2023 evening, camp ends and travel will be organised to the Davenport ferry terminal - night sailing.
Dinner will not be provided.

9th January 2023 morning, arrive in Geelong - organise own transport home.

Lastly, we will be hosting an info/get to know you BBQ on Sunday October 9th (excellent rover dinner recovery). It
will be absolutely free, and we will make sure to cater to all the dietary requirements! Location is TBC but likely
flagstaff gardens as it's nice and central and easy to get PT too.

Otherwise as always, you can check out their website - https:/www.appleislemoot.com.au/home
and don't forget to check out on Facebook and Instagram the victorian contingent info - ‘Victorian Contingent to

AIM 2023’ https://www.facebook.com/VicconAIM2023 & @vicconaim2023
] . . - o

9 Voting ltems

9.1 Mafeking Rover Park 2022 Budget

The budget and cover letter can be found on page 10 of the minute attachments.

Motioned: Bays
Seconded: Lerderderg

Passed.

Any feedback can be sent to Charmaine Beggs.
chairman@mafekingroverpark.com
9.2 Surfmoot 2023 Budget

The budget and cover letter can be found on page 12 of the minute attachments.

Motioned: Bays
Seconded: Lerderderg

¥> Rover Scouts o 13011
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Passed.

Any feedback can be sent to Kieren Martin.
treasurer@surfmoot.com

9.3 VRC 2023 Budget

Passed.

The budget and cover letter can be found on page 17 of the minute attachments.

Motioned: Mt Dandenong
Seconded: Melbourne

Any feedback can be sent to Jody Freeman.

treasurer@vicrovers.com.au

9.4 Mafeking Rover Park Tractor Proposal

Passed.

The proposal and quotes can be found on page 19 of the minute attachments.

Motioned: Murray Midlands
Seconded: Plenty Valley

Any feedback can be sent to Charmaine Beggs.

chairman@mafekingroverpark.com

10 Items for the Information of the Victorian Rover Council

10.1 Requirements for Child Safety and WHS Modules for All Adults in Scouting

Please periodically remind the Rovers in your Regions, Subcommittees and Units that these modules may
have expired without their knowledge, and that they need to re-complete them when this occurs.

11 Tabled Items

11.1 History of Rover Presented Adult Training & Development in Victoria

This document can be found on page 38 of the minute attachments.

This is being tabled for historical documentation purposes, as the training framework continues
to change. The Rover Training Support Team do not want the extensive work that has been put
in over the years to be forgotten.

Send any feedback to Zac Geddes and Breanne Simmons.
training@vicrovers.com.au

11.2 Rover Unit Management Course

This document can be found on page 43 of the minute attachments.

For the peak award, a Leadership or Personal Development Course Is needed to be

earned, which has specific requirements. Currently, If a Rover wanted to do this within

the movement, they could complete their Youth Program training (consisting of a
Scouting Essentials course, Scouting Adventure, and subsequent On the Job
Milestones). This Is not section specific.

¢> Rover Scouts
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e The Rover Training Support Team aim to develop a Unit Management Course
specifically for Rovers, which teaches specific knowledge and skills.

e We are calling this a Unit Management Course as to not cause language confusion
between this, and current 'Scouting Leadership' courses.

e This will not take away the team focus or ability to conduct 'Scouting Essentials'
course, and Scouting Leadership' courses.

Send any feedback to Zac Geddes.
training@vicrovers.com.au

11.3 Rover Adviser Expectations

This document can be found on page 45 of the minute attachments.

This is not to be voted on, this is just a presentation of the paper VRC accepted last month for
the table.

Send any feedback to Pete Wotherspoon.
sc.rovers(@vicrovers.com.au

12 Standing ltems

12.1 Unit Names and Scarves Regions

Jack Fuhrmann Rover Unit are updating their scarf, see below.

15T PAYNESVILLE

1ST PAYNESVILLE

¥
n

12.2 Workplace Health & Safety Items

If you are using the VRC please ensure you check-in using the QR code on the front door, use sanitiser frequently
and wash down all frequently touched surfaces before departure.

123 WWCC/e-Learning Reminders

Details of members with outstanding membership requirements are sent to Unit Leaders and Region Teams every
month. Please ensure these are actioned in a timely manner.
If you'd like an ad-hoc report please contact Jeff.

124 Operoo

Any event you run should be registered with Operoo. Contact the State Operoo team @
Operoo@scoutsvictoria.com.au to inform them of your event, they will help you with the process around that

125 ScOUT & ABOUT

Register your event through the link here. Anything from Working Bees to weekend camps.

12.6 Terrain

More to come.

Rover Scouts Page 15 of 16
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12.7 Active Rover Policy

You can find a summary sheet and optional approval form for this policy at

https://www.vicrovers.com.au/resources/policies

13 General Business

13.1 Other Business

VRC O-DAY SEPTEMBER 3RD
VRC Orientation Day is coming up on September 3rd at VRC and all are invited.
Keep an eye on your emails and the Facebook event on the Rover Scouts Victoria Facebook page for more info!

GILWEROO

Gilweroo are looking for Rovers to assist at the event in Elmore the weekend of November 18-20. Email Peter
Macdonald at admin@ailweroo.com.au if you'd like to help out! We're also looking for a Rover to manage
communications between the event team and the Rover volunteers.

Closing Parade: Flag Down & Rover Prayer
Meeting Closed at: 08:56 pm

¥> Rover Scouts -
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Victorian Rover Council Minutes 492nd VRC Meeting - Wednesday 24™ August 2022

VRC ATTENDANCE
492"° MEETING OF THE VRC
HELD AT THE VICTORIAN ROVER CENTRE

Rover WEDNESDAY, 24™ AUGUST 2022, AT 7:30pm

Scouts

VICTORIA

Committee

Role

Name

Present (v/) Apology

(X)

Office Bearers Chair Catherine Marley v
Deputy Chair Maddy Packer v
Assistant Chair N/A
Membership Tori Lawson v
Development
Program Aodren Knight v
Program Transition | Harrison Feldman v
Training Breanne Simmons v
Zac Geddes (4
BPSA Kieren Martin v
NRC Delegate Izaak Kitching v
Secretary Rachael Osborne v
Resources Callan Brouwer v
Strategic Planning Harrison Feldman v
PR and Marketing Molly Hastings v
Visual Maddy McArthur X
Communications
IT Michael Watts v
Finance N/A
SC Rover Support Peter Wotherspoon v
ASC Rover Support | Regi Caesar v
ASC Rover Support | Stephen Carter v
Honorary Treasurer |Jody Freeman v
Bays Chair Molly Hastings v
Deputy Chair Anthony Lamb v
VRC Rep
Region RC Drew Lazenby v
Gippsland Chair Zoe Cooper v
Page 1 of 3
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Committee Role Name Present (v/) Apology
(X)
Deputy Chair Jack Ballantyne v
VRC Rep Hamish McMillan X
Region RC John Ernst v
Lerderderg Chair Wil Sumbler v
Deputy Chair Katelynn Rose X
VRC Rep Tess Williamson X
VRC Rep Ben Di Quinzio X
Region RC Scotty Harrison v
Melbourne Chair Lily Stephens v
Deputy Chair Lilith Stewart v
VRC Rep
Region RC Greg Davies v
Mt Dandenong Chair Izaak Kitching v
Deputy Chair Brit Oakley v
VRC Rep
Secretary Gillian O’Connor v
Region RC Maria Armstrong X
Murray Midlands | Chair Michael Hardwicke v
Deputy Chair Charmaine Beggs v
VRC Rep
Region RC Mark “Barney” v
Thornton
Plenty Valley Chair Nathan Box v
Deputy Chair Cam Cerda X
VRC Rep Tori Lawson v
Region RC Jeff Mcllvain v
South West Chair David Pattinson v
Deputy Chair Matthew Pannan v
VRC Rep
Region RC Lillian Miller (Asst.) X
Mafeking Chair Charmaine Beggs v
Surfmoot Chair Jojo Mitchell v
Mudbash Chair Ben Courtney X
RSM Chair Mitchell Hanger X
Page 2 of 3
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Committee Role Name Present (v/) Apology
(X)
Bogong Chair Jesse Lang v
W.F. Waters Chair Todd Henderson X
MARB Chair Breanne Simmons v
Rover Dinner Chair Plenty Valley v
Apple Isle — Vic Chair Lily Twyford v
Con
Yearbook Chair Rachael Osborne (4
Guests Rover - Clare Toulmin v
Mullumbimba Rover
Unit
RSM Rover Advisor | Lachlan McDonald v
Mudbash Vice Caitlin Durant (4
Chair/Mafeking
Secretary/RSM
BPSA Nominee Kendra Schmid v
Page 3 0of 3
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Mafeking Rover Park

www.mafekingroverpark.com
338 Caveat-Dropmore Rd,

Caveat, Victoria, 3660 W
Sco

VICTORI

Wednesday 17th August 2022

Dear _Fder Wootherspoon and NRC

Mafeking Rover Park Management Group would like to formally invite you to
attend the Mafeking 30th Birthday Celebrations.

Mafeking was bought on the 25th November in 1992 and is therefore
celebrating its 30th Birthday this year.

Event Date:
Saturday 26th November 2022, with free camping available for all from Friday
25th to Sunday 27th November 2022

Event Location:
338 Caveat-Dropmore Road, Caveat, Victoria, 3660.

Feel free to have a look at the Facebook event for more details.
Simply search “Mafeking 30th Celebrations” to find our event.

Please RSVP by Friday 16th September 2022 if you and your state team will be
attending, so that we can publish an Event Program in October.

-

Yours in Scouting, g 1992_26‘22
MAFEKING ROVER PARK

Charmaine Beggs
Chairman - Mafeking Rover Park

Mobile: 0477 440 067
Email: chair@mafekingroverpark.com

TAUNGURUNG LAND
% Rover Scouts

Mafeking Rover Park is owned by Victorian Rover Scouts and operated on their behalf by the Mafeking Committee of Management.

For more information about Scouting in Victoria check out www.scoutsvictoria.com.au



CELEBRATING
30 YEARS OF
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We invite you to join us in celebrating Mafeking Rover Park - 30 Years in the making

The day will be packed with history and fun for all ages'
Free Camping Available Friday to Sunday.

For more information simply search
“Mafeking 30th Celebrations” on Facebook and stay up to

date with the plans for our celebrations!




W 45th Mallee Rover
Scout Activity Camp

[ r it

The 45th Mallee Rover Camp is on again, and we want your help!!!

What is it? Ewvery year, the Mallee and Marcus Blount Rovers, organise and run a camp for Scouts.
It began with local troops, but extended to include troops from SA and N3W., This year we are expecting
approximately 200 kids and 30 lzaders! helpers.

What will | ired?

All the activities will be set up & ready for you to go if you armve Friday night. If you amive Thursday night
you can help with st up, which is a bit of hard work and a lot of fun!!!l. We aim to have at least one
Rover running each activity. You will be required to instruct the Scouts on how your activity works,
supervise them while they take part in your activity, and score them afterwards. WWC Card Required!!!
Where? Mallee Rovers are lucky to have continued use of Tapio station, NSW. (45km from Mildura,
VIC 1 20kms from Wenbwaorth, NSW)

When? Friday 4th to sunday 6th Nov 2022, Activities commence Saturday moring and finish Sunday
lunchtime, Mallee and Marcus Blount Rovers stay at Tapio from Thursday 3rd to confinue set up
activities. You are welcome (o join us any time. (Thursday and Friday will b catered for)

Cost: We aim to keep costs low! At this camp, Rovers are required to pay only for their meals. $50 for
a whale weekend of meals prepared for you! (jamboree Style!!) Please inform us of any Dietary
requirements you may have. You need to bring a Dilly Bag.

Camping: Rovers camp together away from the Scouts. You will Some of out activities

need to supply your awn lents as ours will be Full! Please bring incl:d&;l i

some of your own drinking water as we don't like lo steal too much * c[a;; g

from the Scout's. * Commando Course
RULES: of course, there are some rules. AND LOTS MORE!

Mo cars may be driven on site on the weekend,
¥ou will be required to park it and leave it.

hiftps: fharsnw trvbooking combiCAY MY

Ceask
. Scout 380
If you have any questions, feel LeadenRaven/Vanturen $50
free to contact Ryan on
0478 651 101 or W%ﬂ”ﬂm
malleerover@gmail.com
Faymeni Includes:
Fooed Boscip fow Uniformy/Bhonket
Activitios Awaekand hull of fun




Scouts

The 45th Mallee Rover Camp is on again, and we want your
help!!!

What is it? Every year, the Mallee and Marcus Blount Rovers, organise and run a camp
for Scouts It began with local troops, but extended to include troops from SA and NSW.
This year we are expecting approximately 200 kids and 30 leaders/helpers. What will be
required? All the activities will be set up & ready for you to go if you arrive Friday night.
If you arrive Thursday night you can help with set up, which is a bit of hard work and a
lot of fun!!!! We aim to have at least one Rover running each activity. You will be
required to instruct the Scouts on how your activity works. supervise them while they
take part in your activity, and score them afterwards. WWC Card Required!!! Where?
Mallee Rovers are lucky to have continued use of Taplo station, NSW. (45km from
Mildura, VIC / 20kms from Wentworth, NSW) When? Friday 4th to sunday 6th Nov
2022. Activities commence Saturday morning and finish Sunday lunchtime. Mallee and
Marcus Blount Rovers stay at Tapio from Thursday 3rd to continue set up activities. You
are welcome to join us any time. (Thursday and Friday will be catered for) Cost: We aim
to keep costs low! At this camp, Rovers are required to pay only for their meals. $50 for
a whole weekend of meals prepared for you! (jamboree Style!!) Please inform us of any
Dietary requirements you may have. You need to bring a Dilly Bag. Camping: Rovers
camp together away from the Scouts. You will

Some of our activities

include: need to supply your own tents as ours will be Full! Please bring

* Water Slide some of your own drinking water as we don't like to steal too much
* Crates from the Scout's.

* Commando Course RULES: Of course, there are some rules.

AND LOTS MORE! No cars may be driven on site on the weekend. You will be required to park
it and leave it.

https://www.trybooking.com/CAYNV

Cost:
Scout $80 Leader/Rovers/Venturers $50

If you have any questions, feel free to contact Ryan on



0478 651 101 or malleerover@gmail.com
Payments made after Oct 21" will NOT be

accepted! Payment Includes: Food

Badge for Uniform/Blanket Activities A weekendful of fun



Mafeking Rover Park

www.mafekingroverpark.com
Caveat, Victoria

MR Budget 2022 Coven Lettor, >

Mafeking Rover Park Committee of Management
Mafeking Rover Park 2021-22 Budget

Budget Breakdown

Income

We are currently budgeting on a total of $52,000 in income broken down across
Mudbash, and other major events such as Stradbroke Cup, Laff, Plenty Valley and
Cohen Shields.

As well as other general camping hirers.

We are currently in discussion with several new potential hirers which would increase
our revenue for the budgeted year.

We are finding that most weeks are filling up which would lead to the park being fully
booked throughout the year.

Unfortunately, we are still seeing the effects of Covid which may effect the park at
any stage with government advice.

Expenditure

With the park opening to more booking this will raise the costings to run the park.

We are expecting an increase in the utilities type expenses as transport cost get
larger ie Electricity and gas.

The main expenditure items include insurance 10K, repurchase of merch items as
stocks have run out/getting low, electricity, costs to get the roads around the park
redone as it has been several years since this has happened, and an allowance for
future upgrade of things like tractors/motor vehicles.

Overall this should be a consolidating year as things return to normal.

Mafeking is a very large property and people can often forget what it costs to manage
a property of this size. At the end of the day, we are extremely fortunate to be able to

say we own and manage our own assets like this but will need the continued support

of every Rover in Victoria if we want to call it OURS for many more years to come

Mafeking Rover Park is owned by Victorian Rover Scouts and operated on their behalf by the Mafeking Committee of Management.

For more information about Scouting in Victoria check out www.scoutsvictoria.com.au

ALL VICTORIANS ENJOYING SCOUTING
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Mafeking Rover Park August 2022

Income

2023 Actuals

2023 Budget

Variance

2022 Actuals

2022 Budget

2021 Actuals

$ Qty Total $ Qty Total % $ Qty Total Qty Total Qty Total
Mudbash $ 11,000.00 | 1 | $11,000.00 $10,139.59 | 1 | $ 10,139.59 $ 11,000.00
Vic Gathering (VG) $ 7,500.00 | 1|$ 7,500.00
Park Hire:
Major Scouting Events $ 3,315.00 $ 3,315.00 | $ 2,500.00 | 2 | $ 5,000.00 $ 2,88250 | 2 |$ 5,765.00 $ 9,000.00 $ 3,310.00
Scouting Camping & Hire $ 50.00 $ 50.00 | $ 380.00 | 23|$ 8,740.00 $ 360.43 |23|$ 8,290.00 $ 6,000.00 $ 2,685.00
RSM - MotorSport $ 1,500.00 | 4 | $ 6,000.00 $ 1,522501 4 |$ 6,090.00 $ 5,000.00
External Hire $ 4,400.00| 2 |$ 8,800.00 $ 4,405.00| 2 |$ 8,810.00
MRP Merchandise $ 1,000.00 | 1 |$ 1,000.00 $ 1,131,701 1 |$ 1,131.70 $ 330.00
Committee Merchandise $ 45.00 $ 45.00 | $ 45,00 | 5 |$ 225.00 $ 1,27650 | 1 |$ 1,276.50 $ 3,605.00
Mudbash Bar $ 968.30 $ 96830 |$ 1,000.00 | 1 | $ 1,000.00 $ 202207 | 1 |$ 2,022.07
Cash Float $ 200.00|11]|$ 200.00 $ 200.00|1]1]$ 200.00
Interest $ 0.21 1189 021 | $ 500 | 11[$ 5.00 $ 321 |1 |$ 3.21 $ 12.75
Grants $ 3,400.00 | 1 |$ 3,400.00 $ 7,200.00
Sundry ltems $ 1,000.00
Sale of Assets:
Yellow Tractor $ 3,250.00 1 |$ 3,250.00
Police Scouters Insurance for previous year $ 123240 | 1 |$ 1,23240 |$ 1,23240 | 1 | $ 1,232.40 $ 1,16858 | 1 |$ 1,168.58
VRC Insurance $ 36630 |1 1]$ 366.30
Tax Return $ 473554 |1 |$ 4,735.54
Total $ 5,610.91 $50,702.40 $ 56,648.49 $ 32,000.00 $ 17,142.75
Total Income $ 5,610.91 $50,702.40 $ 56,648.49 $ 32,000.00 $ 17,142.75
Expenses
2023 Budget Variance 2022 Actuals 2022 Budget 2021 Actuals
$ Qty Total $ Qty Total % $ Qty Total Qty Total Qty Total
Utilities:
Electricity $ 1,400.00 | 4 | $ 5,600.00 $ 1,43423 | 4 |$ 5,736.92 $ 5,000.00 $ 4,209.02
Gas $ 400.00) 4 ]|9$ 1,600.00 $ 56286 | 3 |$ 1,688.57 $ 1,500.00 $ 801.76
Phone $ 110.00 | 4 | $ 440.00 $ 9990 | 4 |$ 399.58 $ 500.00 $ 602.42
Water - Mudbash $ 70000|4|$ 2,800.00
Internet / IT $ 11495 |1 1 |]$ 11495 |$ 60.00 | 12| $ 720.00 $ 52.45 |12 | $ 629.40 $ 500.00 $ 494 .87
Site Expenses:
Track Repairs $ 1,000.00 | 1 | $ 1,000.00 $ 3,000.00
Road Repairs $ 5,000.00 | 1 |$ 5,000.00
Vehicle Maitenance $ 792.93 $ 79293 |$ 2,500.00| 1 |$ 2,500.00 $ 2,090.00 $ 2,090.00 $ 1,000.00 $ 465.16
Fuel $ 616.03 $ 616.03 15 500.00 | 5 | $ 2,500.00 $ 1,624.55 $ 1,624.55 $ 1,000.00 $ 837.28
Maintenance $ 50.00 $ 50.00 | $ 2,500.00 | 1 | $ 2,500.00 $ 1,393.96 $ 1,393.96 $ 4,000.00 $ 4,092.29
Test & Tag $ 500.00 | 1 | $ 500.00
Fire Services $ 1,000.00| 1 |$ 1,000.00 $ 1,928.30 |1 |$ 1,928.30 $ 1,000.00
Equipment Replacement $ 500.00|11]$ 500.00 $ 53000 11]$ 530.00 $ 1,500.00 $ 285.00
Rubbish $ 100.00 |12]$ 1,200.00 $ 97.00 |12|$ 1,164.00 $ 1,000.00 $ 685.27
Cleaning $ 50.00 ] 2 |$ 100.00 $ 6691 |1 |$ 66.91 $ 100.00
MAIN ARENA - 2022 MB Discount $ 6,00641 |1 ]$ 6,006.41 $ 6,400.00
Mafeking Pub Upgrades $ 68100 |1 1]$ 681.00
Archery Upgrades $ 45376 | 1 |$ 453.76
Commando Course Upgrades $ 1,000.00 $ 1,000.00
HG Hall Ceiling Replacement $ 2,500.00 $ 2,500.00
Events:
30th Birthday $ 156.50 | 1 |$ 156.50 | $ 2,000.00 | 1 | $ 2,000.00 $ 350.00
Fund Raising: $ 700.00
Mudbash Bar $ 1,000.00 | 1 | $ 1,000.00 $ 2,644.90 $ 2,644.90
Cash Float $ 200.00|1]|$ 200.00 $ 200.00 $ 200.00
MRP Merchandise $ 5,000.00 | 1 |$ 5,000.00 $ 4,460.98
Committee Merchandise $ 45.00 | 5 |$ 225.00 $ 133150 | 1 |$ 1,331.50
Square $ 329.00 | 1 |]$ 32900 |$ 22999 |1 |$ 229.99
Insurance $ 11,900.00 | 1 | $11,900.00 $11,891.48 | 1 | $ 11,891.48 $ 11,000.00 $ 11,242.60
Accounting:
Accounting - Xero $ 3682 1 ]$ 36.82 | $ 41.67 |12|$ 500.00 $ 36.48 |12 | $ 437.73 $ 400.00 $ 400.92
Training & Scout Rego $ 150.00]| 2 |$ 300.00 $ 125.00| 2 |$ 250.00
Bank Charges:
Account Audit $ 30,00 | 11($ 30.00 $ 30,00 | 11($ 30.00
Capital Replacement: $ 4,000.00] 1]9% 4,000.00 $ 1,000.00
VRC Appropiations $ 1,800.00 | 1 |$ 1,800.00
Government Fees & Charges: $ -
Council Rates $ 180.00 $ 180.00 $ 168.28 |1 |$ 168.28 $ 160.00 $ 158.90
Council Permits $ 1,000.00 $ 1,000.00 $ 200.00
Grant Expenditure $ 1,000.00 $ 100.00
Environment Grant - Nesting Boxes $ 1,837.00| 1 |$ 1,837.00 $ 1,720.35| 1 |$ 1,720.35
Total $ 2,096.23 $58,861.99 $ 45,867.60 $ 41,310.00 $ 41,637.32
Total Expenses $ 2,096.23 $58,861.99 $ 45,867.60 $ 41,310.00 $ 41,637.32
Total Income $ 5,610.91 $50,702.40 $ 56,648.49 $ 32,000.00 $ 17,142.75
Total Expense $ 2,096.23 $58,861.99 $ 45,867.60 $ 41,310.00 $ 41,637.32
Final Net Result $ 3,514.68 -$ 8,159.59 $ 10,780.89 9,310.00 24,494.57

Capital Expenditure:
1

Zero Turn Mower $ 6,000.00 $ 6,000.00

Mafeking Fire Trailer $ 4,550.00 $ 4,550.00

Bore Pump $ 3,791.59 $ 3,791.59

Fire Services (Storage Containers) | $ 3,286.00 $ 3,286.00

Free Masons - Flooring $ 2,790.00 $ 2,790.00 $ 2,790.00 | 1 | $ 2,790.00
Total Capital Expense $ 6,076.00 $ 14,341.59







