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ROVER SCOUT MOTORSPORT

Rover Scout Motorsport

ADMINISTRATION POLICY
MAFEKING ROVER PARK COMMITTEE OF MANAGEMENT

This policy describes the relationship between Rover Scout Motorsport and Mafeking Rover Park Committee of
Management and how relations are handled between the two bodies.

History:

Mafeking Rover Park was purchased after a six year search and many discussions regarding its use. Primarily
purchased as a Rover Park and a permanent home for Mudbash, the site has seen much use and development
over time and is used by Rover Crews, Scout Groups, outside parties and is the primary venue for Rover Scout
Motorsport events. It is currently the largest freehold scouting property in Australia.

Mafeking Rover Park is managed on behalf of the Victorian Branch Rover Council by a Committee of Management
(MRPCOM).

Policies:

e MRPCOM requires that bookings for all RSM motorsport events be made by the RSM Committee. Event
Organisers are no longer permitted to book with the MRPCOM Bookings Officer directly.

e MRPCOM dictates the number of Motorsport events permitted to be run at the Park each year.

e Each Event Organiser is to ensure that the MRPCOM Memorandum of Understanding between RSM and
MRPCOM is completed by the RSM Chairman and that they also have a copy.

e The MRPCOM Memorandum of Understanding outlines the basic responsibilities for venue conditions
and general rules and restrictions and also allows Event Organiser, via the RSM Chairman, to request
exemptions from time restrictions therefore allowing for night time racing.

e MRPCOM policy dictates that Rangers will be appointed for overnight events at the Park.

e MRPCOM Rangers are not to be counted as paying punters and should not be competitors at an event at
which they are Wardens. If Event Organisers are making use of bunkhouses, Rangers are not permitted to
make use of bunkhouses.

Fee Structure:

In 2011, an accord of a new fee structure for RSM events at Mafeking Rover Park was drawn up between
members of MRPCOM and a number of key Event Organising personnel. The current fee structure is as listed and
is up to review by MRPCOM once every twelve months.

Park Fee: $1000 — Exclusive full use of all Park Facilities
Vehicle Fee: $25 per competitive vehicle. (To be used for track maintenance)
Camping Fee: $5 per person per night.
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